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CHAPTER I
INTRODUCTION
THE FRATERNITY IN SOCIOLOGICAL PERSPECTIVE: A FUNCTIONAL
ANALYSIS
Customarily one includes in introductions of this type
an historical description of the origins and circumstances
that surround the group’s pla.ce in the social setting.
is felt here that a description of the sociological

It

vari

ables implicit in the structure of the fraternity will have
far more significant value for this study than a consider
ation of the historical origins of the American college
fraternity.^

It is sufficient to say that historical events

have tended to legitimatize the college fraternity within
the social system of the university.^
iFor a fairly extensive background of the fraternity
movement see "The College Fraternity System”, A Key to Kappa
Knowledge, Columbus. Ohio, by Kappa Kappa Gamma Fraternity,
19o2.
For background on specific fraternities see the pledge
manuals of the respective fraternity.
These manuals can be
acquired from national offices of fraternities, house libraries
and individual members in most cases.
However, some frater
nities are apparently not interested in making this information readily available.
Data concerning the secret ritual
of fraternities is understandably more difficult to find.
For a rather dated listing of several agencies providing
this kind of data see Noel P. Gist, "Secret Societies;
A
Cultural Study of Fraternal ism in the United S tastes " (The
University of Missouri Studies, Vol. XV, No. 4, Oct. 1, 1940),
p . 12.
^The fact tha.t many faculty members and apparently in
creasing proportions of students do not support fraternal
value systems should not deny the frs.ternity as a force in
the affairs of the University.
It has been the experience
of the author that most administrators and their deans strongly
support the fraternity system.
Despite widespread objection
only a fev; campuses have so far banned the fraternity from
'cheir campus.
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The following analysis represents an abbreviated modi
fication of Robert K. Merton's paradigm for the functional
analysis of sociological

variables.

3

The functional signifi

cance of the following variables will be discussed:

1 ) solid

arity, 2 ) goal orientation, 3 ) functional and dysfunctional
elements, 4) boundary maintenance, and 5) tension management.
The American college fraternity can be examined in the
following manner:
1.

Concepts related to the solidarity function of frat

ernal groups.
Fraternal groups can be conceptualized as having two
major forms of solidarity; 1 ) instrumental, and 2 ) expressive.
One or the other of these forms of solidarity may become the
dominant sentiment or they may achieve a balanced influence.
The major hypothesis of this study is that the fraternal
state in its emergence is largely instrumental and adaptive,
while the maintenance mode of solidarity tends to be affiliative and expressive.
For the freshman pledge, the fraternity is essentially
a bureaucratic Involvement designed to introduce by indoctrin
ation the various symbolic and ritualistic social instruments

^Robert K. Merton, Social Theory and Social Structure,
Revised Edition, (Toronto: Free Press of Glencoe, 1957J> p. l 86 .
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that Insure a focus for incipient solidarity.^

This period

of emergence also includes a series of "instrumental degrad
ations" designed to give the participant a sense of emotional
and intellectual commonality.5

At this stage an instrumental

type of solidarity may exist whether the members have achieved
any attraction for one another or not.

The functional out

come of these involvements is the evolution of a solidarity
sentiment similar to that found in kinship g r o u p s T h i s
emergence process in the fraternity utilizes various rational
and semi-rational instrumentalities designed to create and
sustain a more enduring form of solidarity which can be de
fined as the state of "true" fraternity.7

This ultimate

maintenance stage of fraternal solidarity insures the perpet
uation of the group as an emotional, expressive community
dispossessed of any need for external justification for its

^This is a major conclusion in the Scott study.
William
A. Scott, Values and Organizations, (Chicago: Rand McNally, 1965)
^This term has been borrowed from Thomas H. Smith, "The
Emergence and Maintenance of Fraternal Solidarity", The Pacific
Sociological Review, Vol. 7, No. 1, Spring, 1964.
^For an interesting discussion of age and kinship groups
see S. N, Eisenstadt, From Generation to Generation, (Free
Press, 1956 ), Chapter 1. The study illuminates the possibility
of a relationship between the social organization of early kin
ship groups and later adult age groups.
^This seems to be approximately the purpose of the Smith
paper, i.e. to define the fraternal state in terms of its
solidarity patterns. A discussion of Smith's theory may be
found in Chapter III.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

existence,^

Being with one's fellows can become the only

functional consideration of solidarity in the fully developed
fraternity.
2,

Concepts related to the goal orientation of fraternal

groups.
Consummatory behavior of the fraternity initiate is
ideological and task-oriented in the emergent stages of cohe
sive development.

It is affiliative, expressive and social-

emotional in the maintenance stage.

In other words, the

behavior of the fraternity initiate at this early stage is a
means to an end that will sustain his interest and maintain
the fraternity at a later stage.

Instrumental ends are appar

ent and manifest in fraternal ideology; the expressive goal
of affiliation is less apparent and more latent.

Expressive

sentiment then may be the actual source of sustenance and
perpetuation in the maintenance of fraternities.
Manifest goal orientation for the member derives apparent
continuity from the ideological demands implicit in fraternity
creeds, slogans, constitutions and documented declarations of
purpose.^

This is not so much a matter of the individual's

Q

Again, a basic assumption in the Smith paper.
^For a discussion of manifest and latent function see
Merton, pp. 60-82,
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presenting himself to the group as being worthy of these
standards and their corresponding statuses.10
ation is to the house and its needs.

Manifest orient

The member must do some

thing for "The House" which means, so far as the fraternity
is concerned, that all other reference groups and ideologies
be minimized by, or filtered through the interests of the
fraternity.
A more latent form of goal orientation is related to the
problem of insuring for the group a form of enduring solid
arity that will sustain the group, independent of any ideolo
gical orientation.

To insure permanent survival, the fraternal

group must provide circumstances that allow the individuals to
develop strong, expressive attachments for one another.

It is

important, and perhaps repetitious, to emphasize that unless
the fraternity, from Smith's point of view, is successful in
binding its members to one another on an intimate personal
basis it cannot hope to be enduring and successful.H

l^Smith, ££. c i t ., pp. 31-32,
^^This is an interpretation of a Smith assumption.
However,
it may be a questionable hypothesis in the light of William
A. Scott's finding and will be discussed in the concluding
chapter of this paper.
The problem centers on the nature of
the Scott and Smith studies.
Scott has studied actual empiri
cal entities called fraternities while Smith has worked concept
ually and logically.
The state of "true" fraternity, accord
ing to Smith is expressive.
By definition the above state
ment would be true; fraternities would indeed maintain them
selves with expressive sentiment.
But by following the dis
cussion on page 225 this does not seem to be a conclusion Scott
would support.
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As we shall see later in this study^ the goal orienta
tion of the individual member may remain essentially instru
mental or expressive or both, while the nature of the group
and its needs may change.

Group leaders are often identifi

able as being either efficient task-oriented leaders or they
may be emotional, affillative leaders.

Often group solidar

ity needs can be reflected in the kind of leadership it
selects.

For instance, leaders of fraternities frequently

reflect the need for a

task-oriented disciplinarian while

the group itself may remain markedly expressive.
3.

Considerations of functional and dysfunctional aspects

of fraternal solidarity.
Following S m ith’s conceptual assumption that fraternities
emerge as instrumental entities designed to foster an eventual
state of emotional and interpersonal harmony, it is not hard
to see an inevitable conflict between means and

ends,

^3

Ostensibly, the fraternity is a rational bureaucracy designed
to legitimatize and facilitate social interaction.

A degree

of impersonal objectivity is necessary if any efficiency of
purpose is to be achieved.

However, there is the correspond-

^^See Appendix C.
^^One must consider also the instrumental nature of some
expressive sentiment and particularly expressive behavior.
Nor is it forgotten that some instrumental behavior is quite
expressive for some participants.
However, as a sociological
rather than a psychological study, we are not directly concerned
with individual motivation.
We are studying group sentiment
and behavior.
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ing danger of achieving efficiency without affiliation.

In

other words, what can be functional for the means can be dys
functional for the ends.

Similarly, the reverse is true, the

ends can confound the means.

The importance here is that the

relative presence of the maintenance goals of harmony, affil
iation and expressiveness, tend to define the nature of the
social instrumentalities employed by the fraternal bureau
cracy, as well as vice versa.
4.

Concepts related to boundary maintenance.^^

The fraternal group competes with other fraternities to
achieve a meaningful identity at the expense of other campus
groups.

Fraternities maintain the boundaries between them

selves and other fraternities not only through differential
accomplishment but also through the use of identifying symbols
such as; pins, badges, symbolic flowers, songs, coats-of-arms,
symbolic gestures, hand shakes, modes of dress, grooming and
many more.

Similarly, and often within the fraternity itself,

degrees of differentiation and status may be judged by the
secrets various individuals share.
hold more secrets.

That is, older members

In the same sense,

individual and group

^^The terms "boundary maintenance" and "tension manage
ment" are taken from Charles P. Loomis and Zona K. Loomis,
Modern Social Theories, (Van Nostrand, 196I). These terms
are also widely used by Parsons, et. al.
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status and identity may be related to the degree and kind of
participation in various house and campus ritual, including
such events as; pinnings, serenades, chapter meetings, foot
ball games, formal meals, pep rallies, song fests, contact
with alumni and college officials, relations with other
fraternities and various rites of passage.
5.

Concepts related to tension management.

Much activity within the fraternity can be explained
by the degree to which it allows members an opportunity to
relieve tension, displace aggression, or reduce ambiguity.
As role expectation becomes increasingly rigid, a psycholo
gical division of labor results allowing each member to know
what is expected of him and what he can expect from others.
Various competitive interactions with other houses allow
individual role identity to develop and at the same time in
group tensions can be directed outwardly without damaging
solidarity.

Ritual also reduces emotional tension by pro

viding a situation in which wishes and strains can be
"acted out" symbolically.
-Another important aspect of tension management directly
related to our general problem is the binding commitment,
both formal and informal, that individuals pledge to one

Loomis and Loomis, 0£. c i t ., p. 370.
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another.

A grave taboo against degrading a fellow member

allows a maximum of security for that member and a minimum
threat of betrayal by his own group.
A NOTE ON THE SIGNIFICANCE OF THIS STUDY;
The college fraternity seems to typify, perhaps in the
extreme, a significant variety of social behavior peculiar
to the participation habits of many Americans.

Many of us

belong to one kind of fraternity or others during our lives.
This inquiry, then, is considered vital and Justified because
of its relevance to anyone who has ever participated in social
systems of this kind.
The greatest importance of value-free objective science
is that it allows us to base our opinions and evaluations on
concrete reality as much as possible.

Social man seems to

be restrained by a number of constricting forces in his
environment.

Perhaps these forces can not be eliminated,

but they can be understood and controlled to a degree.

This

is essentially the point Emile Durkheim made when he defined
a social fact as having an external existence apart from the
individual and as also having a constraining power over him.
It is hoped that this study can provide a more clear under
standing of the factors of exteriority and constraint that
influence us as members of groups.

^^Nicolas S. Timasheff, Sociological Theory: Its Nature
and Growth, (New York: Random House, 1957)j p. 107.
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In this sense the fraternity is a micro-system within
the larger American culture.

It is hoped that this kind of

study will eventually be helpful in explaining the formu
lation of political and social behavior such as; how liberal
and conservative behavior emerge and endure in our society,
how traditions and rituals grow and legitimatize themselves,
how social forces of the kind found in fraternities contri
bute to or act against liberal a,nd democratic traditions in
American education, how the more primitive forms of social
organization can be useful in modern industrial and "mass"
societies, how the primary group relationship conditions
moral and cultural values, how role and status originate and
evolve.

These considerations are, however, of indirect

rather than direct significance,
ANALYSIS OF THE PROBLEM;
One of the most effective conceptual approaches to the
study of human groups is the instrumental-expressive con^
sidération of group cohesiveness.

Berelson and Steiner,

Bales and others have confirmed the universality of this
conceptual dichotomy in all small

g r o u p s .

Bales has stated

simply that every small group has a need to provide morale

^Bernard Berelson and Gary A. Steiner, Human Behavior :
An Inventory of Scientific Findings, (New York: Hareourt.
Brace and World, 1954), p]p. 314 and 3^9»
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and emotional satisfaction.^®

This paper takes the position

that these functions also operate in the American college
fraternity.
Like many studies in sociology, this is an exploratory
rather than a confirmatory one.

The purpose is to increase

perception and understanding in a relatively undeveloped
area of social research, that is, to know what patterns of
social and attitudinal interaction are concomitant with the
sentiment of fraternity.

The purpose will be to test several

rather unexplored concepts in a promising recent development
In sociological theory.
The problem to be examined in this paper can be stated
in the following manner:

To trace the patterns of instru

mental activity in the emergence phase of fraternal solidar
ity development to the final maintenance stage of fraternal
development, including the corresponding patterns of express
ive activity.

It will be important to know how solidarity

sentiments change from the freshman to the senior year.
From informal observation it can be seen that freshmen are
often more zealously committed to group standards and values
than seniors whom you would expect to be more familiar with
the group.

The theoretical position used in this paper

suggests that freshmen are more instrumentally cohesive

^®Robert F. Bales, "The Equilibrium Problem in Small
Groups," in Talcott Parsons, Robert F. Bales and Edward A
Shils, Worklna: Papers in the Theory of Action, (Free Press
of Glencoe]
1953), pp. iTC^lHIT
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while seniors derive their cohesiveness from expressive
sentiments.
In other words, the freshman joins the fraternity anti
cipating the fulfillment of a promise.

For the senior, it

has been eibher realized or forgotten.

"The House", with all

the ritual and symbolism attached to it, encompasses the
major meaning orientation of the freshman.

For the senior

these things no longer hold as much meaning and "the guys"
eclipse "the house" as the center of his orientation to the
group.

Symbolic fraternalism becomes real fraternalism in

a sense.

The symbols are the means that focus attention on

the eventual ends of comradeship, togetherness, and brother
hood .
The freshman needs a goal and a purpose, even a vision,
while the senior needs his friends more than goals.

The

freshmen are beginners and the seniors are the "old guard".
The older members are less formal and would rather socialize
than plan social events.

Affiliation for its own sake re

places devotion to ritual and dedication to achievement.
The freshman anticipates what the senior has experienced,
He follows rules while the senior responds to more subtle
sanctions.

In a sense, the instrumental freshman is an organ

izer toward ends while the senior is a manipulator of the
actual nature of those ends.

He lives in the reality the
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the freshman anticipates.

It might be said that the fresh

man derives pleasure from rational goal-oriented accomplish
ments while the senior seeks gratification in the irrational,
the immediate, the emotional and the expressive.
The primary orientation that appears to mark the emerg
ence of fraternal development is instrumental.
concerns itself with means to ends.

Emergence

In this case the means

are rational and the ends emotional and gratificational.
This consideration is clearly reminiscent of what one finds
in studies of bureaucratic structure and the family.

Both

of these forms of social organization have formal and informal
components.

Both have functional and dysfunctional elements.

Both are instrumental.

Both are expressive.

manifest and latent functions.

Both have

But bureaucracies, for instance,

are clearly more instrumental and formal than are families;
yet they are also expressive and informal to whatever small
degree.

So one might also suggest, by way of explanation,

that fraternities emerge as bureaucracies toward the end of
maintaining expressive family-like groups.
The freshman, then, probably joins a bureaucracy designed
to facilitate social intimacy.

The senior probably sees the

group as a family of male siblings.
By way of summary, we might dichotomize elements of our
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explanation in the following manner:
Instrumental members
will tend to be more;

Expressive members
will tend to be more:

means oriented
rational
bureaucratic
alienated
pragmatic
impersonal
objective
rule-oriented
ideological
heterogeneous
ritualistic
formal
anticipatory
manifest
organizers
social planners
dutiful

ends oriented
irrational
familial
assimilated
social-emotional
personal
subjective
sanction-oriented
humanistic
homogeneous
affillative
informal
satiated
latent
manipulators
socializing
playful

Our problem begins with the formulation of some of the
following questions which we will attempt to recast into
specific hypotheses and relevant theoretical constructs used
later in this study.

Initially we ask: 1) What factors

account for the emergence and maintenance of fraternal solid
arity?

2) What, in fact, is a condition of fraternity life

and how might we define it?

3) What happens to the value

orientations of individuals who pass through fraternity
membership?

4) What conditions make some fraternities more

cohesive than others? 5) What attributes of fraternal solid
arity can we measure empirically?
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CHAPTER II
REVIEW OF THE LITERATURE
This study is not directly concerned with a general
evaluation of the American college fraternity as such.
Interest here is in the fraternal state of cohesiveness
that might exist in any social group.

As the introductory

functional analysis of Chapter I i m p l i e d A m e r i c a n college
fraternities do seem to clearly exhibit these dimensions of
instrumental and expressive solidarity.
While no studies with precisely the same nature and scope
as this were found, several studies are available that bear
directly on various segments of this research paper.

Parts

of several studies are replicated in rather eclectic fashion.
By adhering closely to a central theory, it is felt that
theoretical continuity has been retained while at the same
time some methodological improvements have been employed.
REVIEW OF THE MAJOR STUDIES :
The study with the most direct bearing, particularly
theoretical, on this work is that of Thomas H, Smith of the
University

of Chicago.^

As Smith asserts, he merely "illus

trated, not tested" the implications of his theoretical model.

^Thomas H. Smith, "The Emergence and Maintenance of
Fraternal Solidarity", The Pacific Sociological Review, Vol. 7,
No. 1, Spring, 1964, pp. 29-37.
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This provides an interesting challenge in scientific valid
ation, for as Smith states:
"The principal worth of this paper lies, therefore, in
its attempt to clarify the often misused concept of
fraternity and to suggest the general nature of the
relationship of fraternal organizations to larger social
structures.^
Smith offers a case study of a single college fraternity
at a private, urban. Eastern university; while current data
found in this paper were gathered from five fraternities
at a public, rural. Western university.

Smith employs no

tests of significance in his work and shows no direct causal
relationships between defined variables.

In reference to

Merton’s concept of the "instructive ambiguity" in socio
logical inquiry. Smith’s contribution seems to lie in his
ability to verbalize, however ambiguously, the meaningful
aspects of the fraternity as a sociological phenomenon.
Methodologically, Smith uses a structured questionnaire.
No scaling techniques are used which precludes any tests of
validity or reliability.

Smith makes no effort to achieve

a representative sample and feels the small number of res
pondents makes generalization from data difficult.

Smith

concluded from a sampling of thirty-nine members of a single
fraternity that his theory could be supported with further

^Ibid., p. 37 .
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study and improved methods.

His data are so limited that

one might assume that this study is merely an exposition of
a possibly fruitful theory.
Some of Smith’s incidental findings were that: 1) commit
ment to the group was not dissonant with personal goals of
members; that is, individual, self-oriented achievement is
translated into collectivity-oriented group achievement.
2) Identification works both ways; individual with group and
group with individual.

3)

Universalistic values were mani

pulated to increase legitimacy and recruitment (emergence)
while within the fraternity these values were subverted for
the immediate expressive importance of the social values
pertinent to the fulfillment of the fraternal role.

4) Con

sensus of members in the fraternity investigated was
"extremely high".

5) Participation in extra-curricular

activities proved to be a differentiating factor in the per
son a member would consult for information concerning campus
affairs.

6)

There were rewards for achieving members even

though individual achievement tended to drain group energies,
7) Officers received more friendship choices.

8 ) Fraternity

leaders set the climate of opinion as well as expressing
close agreement with values functional to their fraternal
roles (i.e. they want to be remembered as most popular rather
than for their achievement

3 l b i d .,

pp.

status.3

35-37.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

18
In interpreting the above data, it is difficult to dis
tinguish supported propositions from those which are merely
inferred.

Caution should be realized in interpreting these

findings.
Another pertinent Smith finding for this study relates
to the influence of academic class on interpersonal choice.
It was found that class members significantly overchose one
another which Smith believed to be a reflection of 1) the
age and relative maturity of the various members; and 2 ) in
the cohesive nature of each class as a unit; and 3 ) in
constituting a highly visible set of boundaries reflecting
a shared relative status of the members of the sub-group.^
These distinctions are relevant because they provide a ref
erence basis for increasing solidarity of members in the sub
group until they become more fully integrated members of the
collectivity.

(This is shown by reciprocal cross-class over

choosing of Juniors and seniors in Smith’s study.)

These

three reasons for in-class overchoosing are also relevant
because the integration of a member into the larger frat
ernity is dependent upon the extent to which he makes himself
attractive to those members of the fraternity who are not his
status peers.

That is, lower classmen must pay deference to

those holding higher status and seek to impress them with

^Ibid., p. 35 .
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their own attractiveness.

Upperclassmen in order to avert

isolation must reciprocate by impressing lower status brothers
with their "approachability".

Thus the consequence of this

situation is that upperclassmen emphasize expressive or soci
ability variables while lower status brothers show profi
ciency in manipulating relevant instrumental values and ser
vices, e, g. loyalty to symbols, status approval and admir
ation, participation in games and ritual, etc.5
An extensive discussion of Smith’s theory will be included
in the chapter on theory, but it might be important to note
that while the theoretical framework of Smith is considered
valid and fruitful, it needs to be recast and modified in
the light of the data derived from this study and others to
be cited.
Arthur P. Jacoby of the University of North Dakota
studied instrumental-expressive solidarity in several campus
organizations at the University of Alberta where he formerly
taught.^

He used an unforced scale of his own design and

none of the campus groups studied were fraternities.

He

suggests that former research tended to derive a spurious

5lbid., p. 37 .
^Arthur P. Jacoby, "Some Correlates of Instrumental and
Expressive Orientations to Associational Membership", Socio
logical Inquiry, Vol. 35, No. 2, Spring, 1965^ pp. 163-175.
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dichotomy between instrumental and expressive dimensions of
cohesiveness.

He felt that groups might also have high or

low degrees of both sentiments as well as always holding a
divergent relationship.

In a sense^ he is saying that there

is nothing necessary about the relationship of these two
variables which seems to put him at variance with the assump
tions of Smith.7
Jacoby did not differentiate his sampling in relation
to the amount of time members had been in the group or in
relation to their class level in school.

While Smith did

include this dimension, he lacked Jacoby's methodological
sophistication.
Jacoby concluded that his dual scale technique was
preferable to older single scale techniques in measuring

^If Smith assumes that the emergent phase of fraternalism is necessarily instrumental and always prior to mainte
nance phase which tends to be expressive, then it would
seem that Smith is implying a more dichotomous relationship
between these variables than Jacoby assumes.
However, this
may be more apparent than real since reference to emergent
and maintenance phases of fraternal change may be simply
equated with instrumental and expressive conditions which
manifest themselves according to various conditions found in
the group, such as state of crisis, group purposes and
ideologies, length and patterns of interpersonal Interaction,
etc.
Individuals in groups, (the respondents to question
naires) see group conditions ambiguously and will in fact
vary in instrumental or expressive orientation.
This relation
ship is no doubt more dichotomous for individuals than groups.
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Q

instrumental-expressive functions.

This scale also seemed

to do less violence to the theoretical concepts "instru
mental associations" and "expressive associations" in Jacoby's
work.

He feels they are pure types, but not polar types.^
Jacoby found that most of his hypotheses about a general

instrumental or expressive orientation to life are con
firmed.

He found that individuals with high instrumental

scores also reported voting in student elections (P<.05)>
watching educational and documentary television programs
(P< .001), reading a number of newspapers and news maga
zines regularly and thoroughly (P< .05), having fewer
traffic violations (P<.05)> having higher academic grades
(P < . 05 ), and more dissatisfaction with low grades when
they got them (P<.055).^^

It was assumed from previous

studies that high instrumentality would increase church
membership.

This was not confirmed by Jacoby.

In fact,

high instrumental scores were under-represented among church
members.

Nor was any relationship found between affiliation

with any particular religious denomination and instrumental
or expressive orientation.

.o

No relationship was found between

^See Appendix B, p. 133.
10 Ibid, p. 172.

9

Jacoby, o£. cit., p. 174.

^^Ibid., p. 174.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

22
instrumental-expressive orientation and donations of time and
money to the World University Service or to giving blood to
the Red Cross.
In short, from Jacoby comes a picture of the instrumental
person as being much concerned with long range goals at the
expense of immediate satisfaction and being concerned with
other people only to the extent that they represent means to
distinctively personal ends.
The expressively oriented person, on the other hand, is
shown to have more friends in the community,

Jacoby feels

this implies that the member of the expressive association
has a greater need or desire for close, personal ties with
others and/or is better able to establish and maintain such
relationships.^^

This point will be discussed later as a

justification for assuming high sociometric acceptability
will measure expressive orientations of m e m b e r s . I t

was also

found that members who attempted to influence others to join
his association were more likely to attend meetings, have more
friends, to have been an officer in the group, and in general
to view the association expressively.^^
12

Ibid.

^^See p.69 in this work.

Jacoby, c^. c i t ., p. 1/4.
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Scott has presented the most extensive and sophisticated
study of college fraternity values known to this w r i t e r , i n
preparation of this material it has been difficult to find
unbiased and empirically rigoroué data.

Scott's work has been

an exception.
Basic to Scott's study are two major assumptions, first,
that the kind of values that are emphasized in various organizations depend on the kind of functions that organization per
forms for its members and its social surroundings, and second,
that the principle function performed by the fraternity for
its members is to facilitate the establishment and maintenance
of friendships.!^
Regrettably, this relatively undeveloped assumption seems
to be as close as Scott comes to offering a theoretical orient
ation for his study.

Scott's major preoccupation seems to be

with the interpretation of his data rather than the task of
relating his research to a theoretical grounding.

Obviously

a theoretical orientation could be developed and perhaps in a
future publication Scott will do this.

In the meantime, it is

felt that this kind of these may be able to improve the theore
tical orientation of this kind of study through the use of
instrumental-expressive theory.
While Scott's conceptual focus was on values rather than

^^wiiliam A. Scott, Values and Organizations: A Study of
Fraternities and Sororities, (Rand-McNally, 1965).
^^Ibid., p. 217 .
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cohesiveness, it is not difficult to see how much this data is
related to the interests of this paper since degrees of value
hemophilia co-vary with degrees of cohesiveness.

Actually, it

is assumed that cohesiveness in the study at hand is a condition
reflected in the value orientations of members.

Operational

indicies of cohesiveness in this study are in fact nothing more
than discreet value situations represented by items in a
questionnaire.

Taken together, these situations give us a pic

ture of the overall orientation of the individual and ultimate
ly the group, to the situation.

Theoretical implications re

lated to values will be discussed in Chapter III.
Scott’s instruments included an exhaustive sociometric
instrument (every member was rated by every other member on a
seven item scale four times, that is, according to four diff
erent dimensions; a multiple-item scale measuring twelve dif
ferent values, an "attraction to the group" scale and many
others.

About 90 per cent of the membership of ten groups

(six fraternities and four sororities) were sampled at the
University of Colorado.
Some of Scott's findings that have special relevance to
the study at hand might be discussed briefly.

A full dis

cussion of the consequences of Scott's findings upon the
theory recasting enterprise of this study will be discussed
early in Chapter VI.
For instance, Scott found that the attractiveness of
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membership in voluntary organizations is higher in early stages
than in later stages of affiliation.

While this finding does

not necessarily support a transvaluation assumption, it does
suggest a similar change in attitude and value intensity.
This suggests the same values may hold at different levels of
intensity or there may also be an actual value change.

That

is, there may be a cognitive as well as a cathectic change in
orientation.
Similarly, Scott could not support the assumption that as
a result of normative pressures within their houses, new members,
over time, come more and more to adopt the values of the older
members.

Significant support for this kind of assumption might

cast serious doubt upon the transvaluation assumption.

Older

members seem to have an orientation to the fraternity that
newer members are not aware of.

Instead, newer members seem

to project what they need to believe about the senior members'
value system.

It likewise seems that the seniors may "take the

role of the other" and behave as the newer members expect them
to behave to overt interpersonal encounters.
These are just two of seventeen findings in Scott that to
one degree or another contribute to the current study.
OTHER RELEVANT STUDIES ;
No consideration of cohesiveness would be complete without
reference to Part Two of Cartwright and Zander's book on group
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dynamics.

The introduction to this section and the subjects

of research presented subsequently represent one of the few, if
not only,

treatments of cohesiveness as an effect of socio

logical conditions rather than as the cause of other socio
logical variables.
While the group dynamics approach is admittedly melioristic
value-oriented science, it nevertheless affords some highly
significant insights into the nature of sociological phenomena.
For instance, most of the empirical studies that comprise the
bulk of the Cartwright and Zander volume were first published
in legitimate journals in the field.
Another study affording valuable insight into our general
area of interest is the work of S. N. Eisenstadt.^®

Eisenstadt

relates age groups, primarily male age groups, to the family.
He considers these age groups as kinship extensions.

He pro

vides many examples, in various societies, where these primary
groups offer the individual an opportunity to make a smooth
transition from the orbit of the nuclear family outward to the
influence of the larger society.

An interesting assumption

relevant to this study is that the family provides the solid
arity model for other kinds of primary groups.

That is, the

l^Dorwin Cartwright and Alvin Zander, Group Dynamics :
Research and Theory, (Harper and Row, i 960 ),

s. N, Eisenstadt, From Generation to Generation, (Free
Press, 1956 ),
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habits and sentiments that correspond to the patterns of inter
action within the family are transferred to fraternal type age
groups and help to define the nature of solidarity in that
group.

In other words, the nature of family solidarity in

a particular society is reflected in the solidarity of various
kinship extension groups like fraternities.

This is particu

larly true of patterns of loyalty sentiment.

An hypothesis

for further study could relate to the relationship between
the so-called breakup of the American family and the possible
decline of fraternalism in this country.

It would not be

surprising to find that some segments of society might even
show an empirically inverse relationship here.
A major obstacle in conducting this investigation has
been the lack of relevant published data.

Cartwright and

Zander have stated in relation to published systematic studies
of cohesiveness that :
"Relatively few systematic studies have been conducted
with the purpose of determining the factors increasing
or decreasing group cohesiveness.
It has been customary
to view cohesiveness as the cause of other properties."^5
Smith feels that studies of the fraternal organization
are an "obviously neglected topic in sociological research.

^^Cartwright and Zander, 0£. c i t ., p. 91 .
^^Smith, o£. c i t ,, p. 37.
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CHAPTER III
THEORY
This chapter has three objectives; firsts to clearly pre
sent and explicate the theoretical frame of reference for this
study; second^ to define several essential concepts; and third,
to present hypotheses to be tested.
THEORETICAL ORIENTATION:
While the theory applied to this study is new and relative
ly untested, it is felt that it satisfies Merton’s requirements
for theories of the middle range,^

It is further felt that

instrumental-expressive theories of solidarity compare in their
significance with such middle range theories as reference group
theory or those related to the "marginal man" and the social
process of conformity.

Table XVIE,page 131, in Appendix A of

this work shows a typology of theoretical conceptualizations
that have preceded

instrumental-expressive theory and may

have accounted in part for its origin.

It is held here that

Smith, by using instrumental-expressive theory broadly, has
successfully formulated a conceptual position that goes far in
accounting for the relationship between the empirical vari
ables found in the American college fraternity.
Because the research site for this study has been chosen

^Robert K, Merton, Social Theory and Social Structure,
Revised Edition, (Toronto: Free Press of Glencoe, 1957}.
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with respect to its strategic importance in the clarification
and refinement of this particular theory, we will not hesitate
to modify Smith's theory whenever logic or empirical findings
warrant it.
According to Smith, the process of fraternal emerg
ence is initiated by variations in 1) the group-environment
relationship, then 2) it passes through a stage in which
variations occur

between the individual member and the group,

and 3) culminates with changes in the member-member relation
ship.

These changes in the psychological, social and environ

mental or cultural systems are accounted for in the typology
of variables found on page 129 in Appendix A.

These variables

are believed to define the process by which the fraternal
state is realized.
More specifically. Smith outlines the functional vari
ables inthis process in the following

manner:

1.
Recruitment to the group must be selective, member
ship must be exclusive and/or secret, and admission to
the group must be subject to the approval of all (or
nominally all) of the members and require extensive
pledging of 'commitment.
(i.e. the group-environment
relationship.)
2.
Members (or new recruits as a group) must have shared
a deep personal commitment to the achievement of certain
ends or the implementation of an ideology.
(i.e. vari
ations must occur in the relationship between the member
and the group.)
3. The structure of the association built up within the
group by the members for the fulfillment of (2) must be
highly cohesive, demand rigorous commitment, and be cap
able of commanding the breach of social order, the sub
version of social taboos, and/or periodic opposition to

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

30
relevant outsiders.
relationship.)

(i.e. changes in the member-member

4.
The cause of ideology (or the ends which it embodies)
must be transvalued such that, although not resulting in
the breakup of the group, its achievement or implementa
tion is no longer a meaningful source of solidarity.
(i.e. transvaluation from an emergence to a maintenance
sentiment.)2
The first three functional variables in the proceeding
assumption explain the variables involved in the emergent
stage of fraternal solidarity.

These are the instrumental

variables and include such relevant factors as participation
in ritual, accessability to privileged communications and
secrets, sentiments of exclusiveness and group acceptance,
sharing of ideologies and commitments, participation in com
petition with relevant out-groups, and above all the indivi
dual member must endure instrumental degradations designed to
intensify commitment to the group.
Smith's fourth condition of fraternal emergence suggests
that after the instrumental conditions have been satisfied
they are replaced or transvalued by another source of loyalty
sentiment,

(i.e. expressive solidarity).

As stated earlier,

the major investigative interest of this thesis is to deter
mine whether this transvaluation takes place, and if it does.

^Thomas H. Smith, "The Emergence and Maintenance of
Fraternal Solidarity", The Pacific Sociological Review, Vol. 7,
No. 1, Spring, 1964, p. 3 3 . Parenthetical insertions are not
included in the Smith exposition.
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In what manner.

In Smith's words, "The actual emergence of

fraternal sentiments is thus concomitant with the replacement
of an instrumental group loyalty by an expressive group loyal
ty

( t r a n s v a l u a t i o n ) ."3

in other words, a motive for sustain

ing group cohesion is developed that does not depend upon
ideological goals or external opposition from forces in the
social system.

This developing motive is expressive in nature.

Let us review the theoretical position of Smith in some
what simpler language.

For Smith, fraternity or the frater

nal state includes a moving beyond the ideas and values that
drew individuals to the group initially.

Group association

at this later, more mature point is based on expressive
solidarity.

This is a kind of solidarity that is based on

the kind of interpersonal intimacy and gratification that
comes closer to resembling the family than, say, a taskoriented bureaucratic group.

This condition of fraternity

comes about because each member is exposed to special condi
tions of degradation that intensify commitment from the sur
viving m e m b e r s T h i s

commitment goes first to an ideology

and the impersonal group that supports it, and then to the
other members who become objects of emotional attachment.

3lbid., p. 34.
4 Of course, commitment and solidarity come from other
sources, such as; common identification with the group and the
ideals of fraternity, natural gregariousness, common (nondegradational) experiences, common sentiments and social origins
and so on.
Though it is beyond the scope of this study to verify.
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These conditions ultimately cause great interpersonal identi
fication.

Members have a good deal in common^ not only because

of what they have experienced together, but also because they
were commonly selected.

Members have been both called and

chosen; a situation producing a cohesive sentiment deriving
from the sensation of communality and common destiny.
Smith's theory is a definition of fraternity and includes
the dynamic tendencies of the emergence stage, and the static
tendencies of the maintenance stages of fraternal development.
If one accepts the definition, the problem becomes one of
determining to what degree a particular group fits the defin
ition.

If enough groups commonly known as fraternities cor

respond to the constructed definition, then there is some
reason to assume this theory is accounting for a degree of
socio-empirical reality.5

it is believed here that some kind of crisis condition is
necessary to the full development of the fraternal state.
Smith
does not make this clear, but it is assumed that these special
conditions of "instrumental degradation" produce a crisis
psychology necessary to the emergence of true fraternity. An
additional implication is that the fraternity is a "fighting
group" that would decay and disintegrate if opposing elements
in the social environment were to cease providing conditions
of crisis.
If tfais were true, some doubt would be cast upon
the Smith position because it suggests a continuing instrumental
influence in the later maintenance stages.
^Smith's definition is an "ideal type" construct.
The
term fraternity is commonly used to refer to a wide variety of
clubs and organizations which would not fit into Smith's defi
nition.
Again, it is beyond the scope of this paper to deter
mine a typology of true fraternal groups.
It is assumed that
the college fraternity and sorority should "ideally" qualify
under this definition as a research site.
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DEFINITION OF TERMS :
The two crucial concepts in this study are instrumental
solidarity and expressive solidarity.

Cohesiveness and solid

arity will be defined separately on page

of this chapter.

These terms, instrumental and expressive, have been considered
both dichotomously and unidimensionally in various contexts.
They will be considered separately here before they are con
sidered in relation to one another.
Instrumental solidarity -

This is a type of solidarity

based on commitment of the group members to the implementation
of a shared goal or cause.

In other words, commitment of

this kind of solidarity is contingent upon commitment to group
goals and ideals.

Ideological groups are examples of groups

that derive their solidarity from instrumental sentiments.
This type of cohesion, under the right circumstances, can be
as cohesive as the expressive type of solidarity.

If one has

ever had the experience of meeting someone for the first time
who shares his deep beliefs and sentiments, he knows that before
rapport becomes personal and expressive, it is general, rational,
ideological and instrumental.
Jacoby cites Gordon and Babchuk who suggested that an
instrumental group member typically 1) engages in activities
that affect persons other than group members, 2) regards long
range, external goals as important, and 3) is willing to take
part in activities that do not provide immediate and personal
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gratification in order to accomplish these goals.^

Jacoby

also found that a person with this kind of group orientation
tends to place his interest in others in the area of manipu
lating others so as to achieve purely personal ends rather
than group ends or altruistic ends that do not enhance his
self-image.^

This interest is not so much impersonal as it

is self-oriented.

From this it can also be assumed that a

purely instrumental group would put group goals before the
welfare of its members.

Instrumental fraternal groups seem

to want members to do well if what they succeed at reflects
favorably upon the fraternity.

It must be understood in

relation to the transvaluation assumption that the avowed and
documented goals of fraternity, including the formation of
instrumental friendships, must be transformed into an "affilia*
tion-for-affiliation's-sake" type of solidarity.

Friendli

ness within the fraternity,then, may be either instrumental
or expressive or both.

Not all acts of friendship necessarily

reflect interest in the welfare of the friend.

These acts of

friendship may also reflect an interest in manipulating others
in the interest of the fraternity.

. Wayne Gordon and Nicholas Babchuk, "A Typology of
Voluntary Associations", American Sociological Review, Feb. 1959■
^Arthur P. Jacoby, "Some Correlates of Instrumental and
Expressive Orientations to Associational Membership", Socio
logical Inquiry, Vol. 35, No. 2, Spring, 1965, pp. 163-175.
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Expressive solidarity -

This type of cohesiveness exists

when the emotional ties a member develops for the group itself
become the only ostensible justification for group maintenance.®
Usually, an expressive member exhibits less respect for the
ideological and ritualistic aspects of group activity.

Corres

pondingly these members exhibit more respect for individuals
and especially group members.
The meaning of the term expressive is perhaps most clearly
seen in one of its frequent synonyms; gratification.

When

discussing expressive interests in social relationships,
Talcott Parsons uses these terms

interchangeably.

9

He seems

to suggest an almost therapeutic quality in group conditions
that are expressive.

In effect, the individual derives

gratificational rewards from the expression of social and emot
ional needs.

This can be a product of normal human need for

interaction as well as an outlet for stronger aggressions and
tensions.10

®Smith, 0£. c i t .> p. 3 2 .
^Talcott Parsons and Edward A. Shils, Editors, Toward a
General Theory of Actio n, (New York; Harper and Row, 1951).
l^This writer, in trying to develop a depth understanding
of expressive relations, has found the thinking of G, H. Mead
most helpful.
C. H. Cooley may also be helpful if one does
not simply accept expressive and primary groups as identical.
The advantage of instrumental-expressive theory is that it
avoids the oversimplified secondary group-primary group
dichotomy that has grown out of Cooley’s work.
Expressiveness
is a group mood or inclination that affects instrumental
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Questions that arise regarding these definitions relate
to their relationship to one another.

Are they rationally

and empirically independent dichotomies?

Do they co-vary?

Can they both increase or decrease in certain circumstances?
Does the dominance of one over the other always determine
action in that d i r e c t i o n . A f t e r reviewing several theorists
who have commented on these terms, it was felt that Parsons*
and Shils* analysis of possible answers to these questions was
helpful and penetrating.

social structure and organization much like Mead *s "me" inter
acts (cooperates) with the "I"; or in a more distant sense
like Freud’s Ego conflicts with the Id, superego and reality.
Also a strong hint regarding the nature of this relationship
can be found in Durkheim's insistence that the healthy society
contains elements of both "mechanical" and "organic" solidarity.
While none of these theories hold to any direct relationship,
they do help in understanding instrumental-expressive theory.
Regarding the general problem of theory explication, the
guidelines of the Parsonian theory of action seem helpful.
A careful reading of the passage found on page 42 of this work
can give one an idea of the value of Parson’s work in this
respect.
^^See Table XVI,page 130, in Appendix A for a graphic repre
sentation of these questions.

1p

These theorists include Jacoby, Smith, Gordon and Babchuk,
Bales, Merton, Homans, Olmstead, Lundberg and Williams. As
implied previously, this technique of "borrowing theoretical
models" is intended to aid in clearer and fuller explanation.
There are any number of theories that could be so used, e.g.,
Merton’s paradigm was used similarly in Chapter I. This tech
nique was suggested to this author by Homans in The Human
G r ou p. Here a single theory was used to analyze several extant
sociological studies.
In the case at hand a middle range"
theory is being put into a broader perspective through the use
of a grand" theory.
It is held here that this kind of theo
retical manipulation and mongrelization is dangerous only when
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THE PATTERN VARIABLES AS THEY RELATE TO INSTRUMENTAI,EXPRESSIVE THEORY
Since the so-called pattern variables of Parson and Shils
have some siirilarities to the kind of concepts of solidarity
we are trying to present, it is hoped their conceptual
explication will clarify and compliment the above definitions.^3
"Thus the patterns of value orientation, as defined in pattern
variable terms, can be seen to define the scope and depth of
solidarity groupings in the social system.
A simplified version of Parson’s theory of action is pre
sented by way of introduction to the pattern variables:

Every

actor or individual finds himself choosing various responses
to social and non-social objects in situations.

The product

of these choices allows the actor to orient himself to the
situation which in turn determines his role.

These roles or

expectations from the situation serve to organize the actor’s
behavior towards other individuals in very distinctive patterns.
The product of these patterned responses determines the nature
of the social system.

logical inconsistencies and contradictions result from not
examining and rendering manifest fundamental differences in
theoretical position.
^^Parson, o£. c i t ., pp. 80 -88 .

^^Ibid., p. 219 .

^^It should be recognized that this discussion is moving
to include both group and individual motives.
For Parsons,
either the individual or the group can be regarded as social
actors.
In this case, group motives are trying to be recog
nized through individual motivational orientations.
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Parsons believes that in order for an actor to react to
a situation, that is to orient himself to it, he must choose
between several alternatives which are dilemmas called the
five "pattern variables" or "value orientations".

The concept

ual value of these pattern variables will now be applied to
the problem of clarifying instrumental-expressive theory.

This

is considered particularly desirable in the absence of any
logical and empirical refinement in Smith’s theory.
The first alternative is that between the pattern vari
ables of affactivity and affective neutrality.!^

In this case,

if an individual actor chooses immediate, expressive gratifi
cation in his orientation to the situation, he is said to
choose affectivité.

On the other hand, if a person’s action

is directed toward a more remote end, he is said to choose
a more instrumental role; his orientation is affectively
neutral.
For Parsons, this is the most elementary dilemma of systems
of a c t i o n . T h i s

initial choice decides whether any evalua

tive considerations at all should have priority.

It is thus

the marginal choice between complete permissiveness, without
reference to value standards of any kind, and discipline in
the interests of any one of the various kinds of value stand-

^ S. N. Eisenstadt, From Generation to Generation, (Free
Press, 1956 ). The author is indebted to Eisenstadt for offer
ing the model for this comment.

17rbid., p. 84.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

39
ards.

This dilemma is inherent in any system of action,

according to Parsons, and it is regarded here to be especially
so in the case of the acting member orienting himself to the
fraternal situation.

The member may choose to be instrument

al and affectively neutral at a fraternity meeting designed
to plan a party at which his role may be one of affectivity
and expressiveness.

In the first case he responds to disci

pline in his determination to have a good party while at the
party he may allow himself and others to be quite permissive
and uninhibited by any value standard except having a good
time.

This transition of behavior may occur in a group as

well as an individual.
The second alternative is that between a self or collect
ivity orientation.

There are roles (such as the business

man or student achiever) in which it is permissible to seek
one's own ends.

On the other hand, there are roles ( for

instance fraternity member, priests, doctors, etc.) where one
should conduct oneself with an orientation to the collect
ivity and its welfare and goals.
The second pattern variable essentially reproduces the
same basic dilemma in a somewhat different perspective and
with an additional complication deriving from a different
level,The

same basic distinction between permissiveness

l^Ibid.
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and discipline is repeated, but permissiveness is no longer
solely for immediate gratification in the psychological sense.
This becomes a moral problem in that morals are derived from
the collectivity.^9
The problem is one of placing moral values in the correct
context.

Does one derive moral values from the microcosm or

the macrocosm?

That is, one might have a collective moral

orientation to the larger society while he might not feel
a similar obligation to the fraternal collective.

However,

this pattern variable does not vary with instrumental or
expressive orientations.
The third alternative is that between universalism and
particularism.

The occupant of certain roles is expected to

respond universalistically to others; that is, in the case
of the doctor or fraternity president, for instance,
are expected to treat all persons alike,

they

In other roles, one

responds in a special way according to their particular
relation to him.

Relatives or in-group members, for instance,

receive special treatment because of their special relation
to the individual.
Some members of fraternities may treat other members
universalistically, that is all alike with respect to services
rendered or privileges granted; or members of fraternities

^^Parsons and Shils, o£. ci t ., p. 85 . For Parsons, this
concept is close to Freud's concept of the superego.
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may respond particularistically and treat other members
differentially In different situations.
The fourth alternative Is that of achievement vs. ascrip
tion.

A role Incumbent may be judged by his performance,

efficiency, and achievement In a field.

Or, he may be judged

by what he Is, by his qualities; whether aesthetic or her sol
itary, or his just being a member of a given group or category
of people; In other words, by his ascriptlve position.
In a fraternity, whether an Individual Is judged by the
quality of his performance will depend on the fraternity
situation and on the relevance of the quality of performance.
Usually fraternities reward both kinds of qualities, and In
the opinion of the writer, there Is a tendency toward giving
greater credit for achlevement-performance roles than In
the past even though It would be difficult to say how much.
The fifth alternative Is that between diffuseness and
specificity.

The performance of a given role sometimes

demands a diffuse range of duties, as In the mother-chlld
relation, or general relations between friends; while In
other situations one has mainly to provide a single, special
ized service, as a clerk In a bank.

Fraternal relations are

generally diffuse when they are expressive and somewhat less
so when they are Instrumental and will change on the Instru
mental-expressive continuum.
The following paragraph from Parsons Is Instructive In
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considering, the relationship between our major theoretical
concepts in the social system.
"The instrumental complex and the complex of direct
gratifications or expressions are both aspects of the
total allocative mechanism of a concrete social system.
The next step in our analysis, then, is to see how
they both work in a single system.
Once again the
concepts of fusion and segregation are pertinent.
Instrumental and expressive functions may be segre
gated from each other, each being performed by dis
tinctly separate objects in distinct roles, or they
may be fused in the same objects and roles. Where
there is segregation of the instrumental and needgratifying roles and orientations toward objects, it
does not necessarily mean that the need-dispositions
are always frustrated.
It means that the roles and
objects which are instrumentally defined may be either
neutral or negative as far as their capacity for the
gratification of direct need-dispositions is concerned.
There certainly can be and very frequently are cases
of conflict where segregation is imperfect and posi
tive fusion is impossible.
In these cases there must
be either frustration of the immediate and direct
gratification of need-dispositions or the instrumental
complex will be distorted because the instrumentally
necessary actions will not be performed in accordance
with instrumental role-expectations. In the total
economy of the personality, however, adequate motiva
tion of instrumental activities becomes impossible
if the performance of instrumental roles imposes too
heavy a sacrifice of the larger gratification interests
of the personality.2^
The preceding comment will show that instrumentalexpressive conditions may not "replace" one another as is

20parsons, o£. c i t ., p. 214.
It is interesting to note
the breadth of reference to sociological phenomena in this
passage.
It could be applied to the affairs of a specific
family or the whole of contemporary, industrial, middle-class
society and its quest for community.
Sorokin could probably
apply it to the history of man over the past 2,500 years.
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suggested by the "transvaluation" assumption of Smith.

They

"fuse" or "segregate" depending on the possibilities of expect
ation in the social situation.

It could be assumed no

"trans

valuation", as such, takes place but rather a dominant-recess
ive relationship emerges in the instrumental-exprsssive
orientation to action.

If the nature of role expectation

within the social system changes over a period of time, it
may mean that one value system "dominates" rather than "re
places" the other.

Both remain considerations at any parti

cular time but dominant value will determine action.
COHESIVENESS
Except to say that solidarity is the older and probably
more encompassing and, therefore, less precise term, cohesion
and solidarity will be used to mean the same thing unless
otherwise specified.
To acquire a concept of cohesiveness as it is currently
used in the literature is not easy.

As one commentator put

it, "as it now stands, cohesiveness is too general to explain
anything in particular and so general as to describe any
thing one may wish it to designate.

However, a broad but

useful definition is offered by the Group Dynamic ists, who
as social psychologists have probably contributed most to the
refinement of this concept.
PI

Robert Albert, "Comments on the Scientific Function of
the Concept of Cohesiveness", American Journal of Sociology,
Vol. LIX, November, 15935 P* 233.
22lbid.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

44
The term cohesiveness refers to phenomena which
come into existence if, and only if, the group exists.
A person must have some notion about the properties
of a given group before he can react to it favorably
or unfavorably.
His attraction to the group will depend
upon two sets of conditions:
(a) such properties of
the group as its goals, programs, size, type of organ
ization, and position in the community; and (b) the
needs of the person for affiliation, recognition
security, and other things which can be mediated by
groups.
Both the nature of the group and the motiva
tional state of the persons involved must be treated
in any adequate formulation of group c o h e s i v e n e s s .
Werner Landecker concludes that in the final analysis,
the concept of cohesiveness is concerned with the motivation
of the individual to maintain his membership in a specified
group.This

motivation can generate from two sources,

1) the mutual attraction of members of the group for one
another, and 2) the overall attraction of the members for
the group as a whole.

These two sources of motivation are

not the same and can be related to instrumental-expressive
theory rather directly as shown in the typology of page 129
in Appendix A.
In the current literature on the usefulness of the con
cept of cohesiveness,

it is quite common to assume that

cohesiveness can be caused by an unspecified and unknown
number of variables that contribute to a more or less similar

^^Dorwin Cartwright and Alvin Zander, Group Dynamics :
Research and Theory, (New York: Harper and Row, 19d O ), pT 72,
^^Albert, o£. c i t .
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effect.

In other words, the causes of cohesiveness may be

quite various while the effect seems to be quite similar.
3ack concludes, from an extensive study of three sources of
cohesiveness (personal attraction, task direction, group
prestige) that the effects of cohesiveness are about the
same regardless of what is responsible for it.25

We inter

pret this to mean that to be effective we must use a variety
of operational indices to effectively measure the cohesive
ness content in groups.

No single measure would be inclus

ive enough.
"All in all, therefore, we conclude that the group
property of cohesiveness is most useful as a concept
ual framework bringing together various properties
that are less inclusive, rather than as a single
property that can be directly and validly measured.
The use of this inclusive concept helps to remind us
that there are many sources of unity with a group,
whether or not we have a single index of their com
bined effects.
Indeed, it is probably true that we
will better understand a group when we have indices
of several of the sources of its cohesivenes^than
if we put our confidence in a single i n d e x . "26
From this it can also be concluded that instrumental
and expressive solidarity sentiments can have similar effects

^^Kurt Back, "Influence Through Social Communication",
Journal of Abnormal and Social Psychology, Vol. 46, 1951,
pp. 9-23^^Theodore M. Newcomb and Ralph H. Turner and Philip E.
Converse, Social Psychology; The Study of Hi^ah Interaction,
(New York: Holt, Rinehart and Winston, 1965), p. ”386 .
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on group cohesiveness.

A fraternity may win athletic contests,

decorate dances, or support candidates for campus office re
gardless of the source of solidarity.

Whether one does it

for the house or for the guys or both does

notmatter, it

is

due to the common effect of cohesion.
It is also important to note that cohesion may not always
result in the fulfillment of positive or manifest group goals.
Group cohesion may also result in the attainment of negative
or latent goals.

A highly cohesive fraternity may decide to

withdraw from its national affiliation, or

admit a Negro, or

violate university social rules, or even develop an Identity
as a sloppy, carefree,

informal house with "ordinary" guys

with no money and low grades.

As Etzioni has stated:

"Cohesion is like a pipe though which any kind of norma
tive content may flow.
The higher the peer cohesion,
the better the flow, but the substance communicated is
not determined thereby. '
EMERGENCE AND MAINTENANCE OF GROUP SOLIDARITY:
These are terms frequently used in the literature, but
to the knowledge of this writer they have not been specifically
defined.

Perhaps it is felt that definition by context is

sufficient since the implication of their meaning is fairly
apparent.

While this may be true for some studies, this

shall not be the assumption here.

27Amitai Etzioni, A Comparative Analysis of Complex
Organizations, (Glencoe, 111.: Free Press, 195T), p. 179.
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In this paper, it is implied that emergence means some
thing more than merely beginning or starting point.

This is

the dynamic, liberal, evolutionary aspect of group solidarity.
This stage encompasses not only the means to maintenance but
also the instruments of change in group involvement.

The

maintenance element, on the other hand, is more static and
conservative.

Members who entertain these sentiments tend to

enforce stable and current conditions.

They enforce the status

quo and represent stong forces toward group stability.

They

tend to hold the power structure intact and contribute to its
strength.

Members with emergent orientations attempt to

force new power and compliance structures more in line with
their needs and interests.

Thus there is a constant state

of opposing forces in any group tending toward equilibrium,^®
Maintenance members are not so goal-oriented since they
perceive goals as relatively achieved, something no longer
worth striving for, but something merely worth holding and
securing.

Maintenance members are security rather than

adventure-oriented.

They are less rational and more emotional

and tradition-oriented.

It seems also apparent that large

societies as well as small groups both have defenders of
emergent as well as maintenance sentiments.

Instrumental-exp-

^®Robert F. Bales, "The Equilibrium Problem in Small Groups"
in Talcott Parsons, Robert F. Bales and Edward A. Shils, Working
Papers in the Theory of Action, (Glencoe, 111.: Free Press, 1953)>
ppT

lTl%T6TT'
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presslve theory becomes a corollary of political science at
this point.
This arbitrary definition seems also to suggest something
about the "transvaluation" assumption of Smith.

As mentioned

earlier, transvaluation may be less a matter of replacement
and more a matter of a dynamic interaction of forces tending
toward an equilibrium commensurate with the dominant need
orientation of the members of the social system.

A swaying

or shifting of balancing forces may account for changes in the
instrumental-expressive orientation of a group rather than a
"replacement" of emergence by maintenance sentiments,
TRANSVALUATION:
This term is believed by this inquirer to be unique to
the theory of Smith.

Nietzsche used the term in a somewhat

similar way and may have accounted for the origin of the term
for Smith.^9

%t is felt here that Smith's efforts to define

this term are inadequate and only inferential.
By "transvalue" it is assumed Smith means that the initial

29Nietzsche felt man needed a "transvaluation of all
values".
Since man creates rather than discovers his values,
and since there is no real or permanent world (only many
individual and private "human perspectives"); then, according
to Nietzsche, the "superman" must go beyond current concepts
of "good and evil" and create his own values.
This, however,
does not seem to be directly related to what Smith means by
the term.
For Smith, expressive sentiment replaces instru
mental sentiment.
It might be interesting to develop a
parallel between the norms of the "superman" and the norms
of the expressive man.
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value sentiments of the group are replaced or superseded by
fraternal sentiments or values that do not exist at the emerg
ence of fraternal involvement.

This is interpreted to mean

a transformation of value and need orientation that essentially
changes the character of the group.

Or to cite Smith again,

"The actual emergence of fraternal sentiments is thus concom
itant with the replacement of an instrumental group loyalty
by an expressive group

loyalty.

"30

Smith calls this the "key"

to the emergence of fraternal sentiment.

This assumption

represents the core of his theses.
The definition of this term is contingent upon the defi
nition of instrumental-expressive sentiments mentioned on
pages 33 through 46 of this chapter.
The relevant subdefinition here is value.

Scott states:

"A person may be said to entertain a value to the extent
that he conceives a particular state of affairs as an
ultimate end, and absolute good under all circumstances,
and a universal "ought" toward which all people should
strive."31
This definition is complete enough to include consider
ations of both consequence and obligation, and yet be amen
able to an operational definition.

If one considers a value

choice as "absolute" in a particular situation and if one, as

30smith, 0£. c i t ., p. 30.

Infra. Chapter VI.

3^-William A. Scott, Values and Organizations, (Chicago:
Band McNally, 196$), p. 15•
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Scott suggests, holds that values can be verbalized, however
crudely, by their possessors, then one can also assume that a
subject would be able to distinguish his value position on a
questionnaire and respond absolutely.
It may be of moot consequence to attempt to refine the
"replacement" assumption in the "transvaluation" definition
since values are being defihed as absolute measures in the
psychological sense.

But it is important to note that here the

consideration is of probabilities of an absolute value orient
ation in any situational choice.

This is a sound assumption

given the nature of this investigation.

Roles are being

studied at the psychological level with the assumption that
the value basis of the role is absolute in a particular
situation.

But while values and role determine and define the

nature of the social system, it does not mean that they are
the same thing as the social system or that the sum of role
orientations equals the nature of the social system.

It is

the psychological nature of the actor to seek "cognitive equil
ibrium" but this may not be equally true of the group.

The

group integrates its values differently than the individual.
A social system may retain actors in roles that remain relat
ively stable as group needs

change.

32

3^In other words, role may remain relatively stable while
internal values change or values may remain stable while
supporting role expectations may change.
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"Absolute", in this case, refers to a psychological
orientation rather than a logical one.

The values of indivi

duals and groups vary in intensity over time, but value is here
viewed as a phenomenological construct, which refers to a per
son's conceptual scheme in a particular situation.

In every

situation, he must choose one alternative over another.

This

is consistent with the position of P a r s o n s , a n d while it is
not certain about the exhaustive character of his pattern
variable,

it is felt that every individual in a given situation

must choose between a number of situational alternatives be 
fore he can act.
Again, what is important here is that in arriving at
conclusions in this study there must be some criteria for
evaluating the condition of transvaluation.

It will be assumed

that an individual or group inclination to accept an express
ive orientation, for example, can be assumed to be an absolute
situational choice if our data indicates that this inclination
dominates the testing situation.
Transvaluation is determined by discrete and absolute
value choices in specific situations as the actor see it at
that point in time.
changes.

He is expected to change as his situation

The group is expected to decide between absolute, but

^^Scott,

c i t ., p. l4.

3^parsons, 0£_. c i t ., p. 76 .
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changeable alternatives.

This study presents a static cross-

section of the flow of changing fraternal values as they relate
to a particular s i t u a t i o n , E a c h cross-section is represented
by a static measure of the four academic classes.
HYPOTHESES INVESTIGATED IN THIS STUDY;
To one degree or another, the following hypotheses were
considered empirically:
1, The emergence of fraternal sentiments begins with an
instrumental group loyalty which follows a pattern of trans
formation to an expressive group loyalty in its maintenance
stage of development.
It is assumed that this is a key concept in understanding
fraternities and similar primary groups.

It is felt that this

hypothesis will be supported if there is a significant increase
in expressive behavior among upperclassmen that is accompanied
by a correspondingly high amount of intrumental behavior among
underclassmen.

If there seems to be more relative sociability

and interpersonal interaction among seniors than freshmen,
as measured by sociometric data, then it will be assumed that
this represents a relative increase in expressive behavior.
If, at the same time, attraction to the house, as measured by
Scott's loyalty scale, decreases with tenure then it can also

35Each item in the questionnaire represents a discrete
situation.
In this study it is important to establish choices
as being statistically above chance.
However, all the con
clusions in this study will not be restricted to situations
productive of statistical validity.
See Methodological note,
page 64, Chapter IV.
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be assumed this represents a decrease in instrumental behavior
and sentiment.

Similarly, if Jacoby's scales agree with the

above inquiries, a similar result will have been derived from
different measuring instruments.
2.
Pledging of commitment to the group involves a trans
itional period of instrumental degradation which compels the
group of recruits to develop a sense of solidarity regardless
of whether they have at the time developed friendships with
one another.
Traditionally, this has been the primary method of test
ing and intensifying commitment in fraternal groups of the
kind being studied here.

It is assumed that if freshmen or

pledge loyalty is high while interpersonal closeness is low,
that this hypothesis is supported in this case.

It will be

assumed that if loyalty is high enuring periods of degradation
that the loyalty sentiment is primarily instrumental, that is,
loyalty remains high because of the promise of gratification
in the future,
3. When members of a fraternal group share a sense of
degradation in common, major subgroups will be formed and
retain their identity in time; that is, pledge class ties
retain cohesion and identity.
It is assumed that if the above proposition is true,
academic class members will overchoose one another to a marked
degree.

This is also related to hypothesis number two in that

periods of instrumental degradation will first make the sub
group cohesive and then the larger group.
4.
If the fraternity can foster a high degree of ideo
logical and attitudinal agreement (value hemophilia), then it
will also exhibit a high degree of cohesiveness and social
solidarity.
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It is commonly agreed that there is a strong, significant
correlation between group cohesion and group values.

If com

bined Jacoby scales seem to correlate with choices made in
regard to the role of significant members, then it can be
assumed that there is some support for this assumption.

Also,

if the author's eight dichotomous values suggest a relationship
to cohesion another dimension of proof will be offered.
5. Expressive group loyalty is made possible through a
conditioning effect on the individual through increased con
fidence in the group and the commensurate security it can
provide.
This assumption represents an intervening variable not
directly tested.

If loyalty among senior class members

decreases while interpersonal cohesiveness remains strong, it
can be assumed that an explanation of this sort may account
for it.

If instrumental loyalties decrease without breaking

up the group, then, again, the above assumption is one possible
explanation.

This proposition also accounts in part for why

transvaluation takes place.

6 . Larger, high status fraternities retain a higher
instrumental orientation than do smaller more expressively
oriented fraternities.
By administering the same instruments to both large and
small fraternities, it is hoped that this hypothesis will be
tested.
7. The greater the concentration and agreement of elites,
the more consistent is the model to be emulated by the member
ship and the higher will be the resulting consensus with regard
to the relative centrality of importance of various values
and services.
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If sociometric results indicate that elite members,
including both popular and powerful leaders, are attracted
to one another in a condition of mutual acceptance, then we
might assume that there will be agreement among these opinion
leaders which will cause a higher degree of agreement among
lower participants on a variety of value considerations.
8.
In fraternities, as in most groups, there is a rough
ranking of members, implicit or explicit, depending on the
extent to which the members represent or realize the norms
and values of the group; the more they do, the higher they
rank.
It is expected that this hypothesis will be partly con
firmed if certain members are consistently overchosen or if
certain members are chosen by elected officers or other key
individuals.

It is expected that powerful and popular members

may or may not be the same persons.

The second part of this

proposition, relating to the values and norms of the ranked
members may be supported if a "reverse snobbery" effect is
not detected.

That is, if powerful or popular members do

not feel that their status either allows or expects them to
flaunt the values of the group.

Similarly, elite varience

with central values may reflect an actual growing away from
the values that were held earlier.

Elite members are prob

ably exposed to more anti-fraternity influences and this,
therefore, may be reflected in their deviation from group
values.

9 . The leadership of fraternities must simultaneously
satisfy two necessary but often conflicting needs of the
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group: the need for initiative, guidance, contribution of
ideas, e t c . (i.e. the instrumental or intellectual leader)
and the need for harmony, liking, mutual acceptance, etc,
(that is, the social-expressive leader.) These two demands
on leadership are rarely combined in the same person.
Through this hypothesis it is hoped that it will be
possible to discuss the relationship between leadership
and instrumental-expressive theory.

That is, it is assumed

that there will be a relationship between group needs and
the style of leadership chosen.
It is also assumed that instrumental leaders will be
somewhat less popular than expressive leaders.

Although

occasionally it may be possible to find what Borgatta called
the "great man" or "hero" who chooses to sacrifice short
term popularity for an eventual strong redemption from the
group.
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CHAPTER IV

METHODOLOGICAL ORIENTATION
The purpose of this chapter is to explain the conditions
under which the data for this study were collected and also
the methodological point of view used by the author in
collecting the data.

The origin and construction of borrowed

scales will also be included.
DATA GATHERING PROCEDURE
Beginning in February of

1^66, appointments were made

with the presidents of the selected fraternities to administer
the instrument found in Appendix B of this study.

All of the

fraternities on the Montana State University campus meet
regularly on Tuesday nights and all group testing was con
ducted on that night.

The approximate schedule is listed

below;
Fraternity #1

February 15

90 respondents

Fraternity #2

February

69 respondents

Fraternity #3

February 22

Fraternity #4

April

5

April

19

Fraternity #5

-

8

(24 added May 20)
39 respondents
(retested April 5)
28 respondents
(10 added May 20)
19 respondents

The total number of respondents was 269 .

It was felt

that somewhat better than 90^ of all regular members of
each fraternity were contacted.

Since the flux of membership

is relatively great, it was difficult to acquire a para
metric sample.

Therefore, the estimate of sample size was

made from the number of sociometric choices inside the sample
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rather than from membership lists.

Some members listed on

membership lists were married or were graduate students or
had dropped out a quarter to work.

Some had just quit

participating without notifying the fraternity.

On 3 frat

ernity, for instance, considered all past graduates and
members in the service to be currently active members of the
house.

This points to a serious limitation in sampling; no

effort was made to contact dropouts.

In effect, this elimi

nates an important dimension of group opinion.
Since the data were collected on a campus some dis
tance from where the author was teaching, it was possible
for him to be present at only the first testing on February

8 th, at which time he made arrangements with the presidents
for further testing.
added May 20.

The author also gathered the members

Other testing was conducted by Mr, Allen

Yates, a graduate student in the department of psychology.
Mr. Yates had had extensive experience both in administering
psychological tests and interpreting statistical data.

He

had also engaged in previous research of fraternities on the
Bozeman campus.

The author is indebted to Mr. Yates for

instruction and assistance in the use of the 1620 computer.
He also composed the programs used in the fairly elaborate
analysis of the data for this study.
In late May and early June of 1966, all data were brought
together for analysis.

Any powerful or popular key members

that were not present during the first testing were added at
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this time.

All data were programmed into the 1620 computer.

A wide variety of rather exploratory programming techniques
were used.
Sociometric data were analyzed without the computer and
each member was assigned an "approachability" (closeness)
value.

This was then punched on the IBM card and related to

the data on the questionnaire.
METHODOLOGICAL CONSIDERATIONS
Since the relevant center of inquiry is the trans
valuation hypothesis, each dimension of instrumental and
expressive solidarity was measured twice by distinct and
separate instruments.

The instrumental orientation to solid

arity was measured by Scott's loyalty scale and Jacoby's
six item measure of instrumental orientation found in his
twelve item dual scale of cohesiveness.

Expressive orient

ation to solidarity was measured by the other six items
in Jacoby's dual scale and it was assumed that a sociometric
measure of interpersonal attraction would designate a degree
of expressive cohesiveness.
Several statistical tests were applied by the computer
to this data.

Only the author's dichotomies approached

scalability (.80),

Even the Jacoby items, formerly found to

be unidimensional, did not retain their scalability (.64 and
.60 ).

A complete interitem correlation and factor analysis

was done of the largest fraternity (#1).

Again, it was not
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felt that these data were contributing to the central hypo
thesis, although some Interesting relationships were suggest
ive of further study.

An analysis of variance and a trend

analysis was also computed.
Chi square were computed.

Tests of significance and the
Simple means of each scale and

corresponding correlations were found for each house, each
class, each class within each house and the grand means and
correlations were computed.

Scale means for overchosen,

underchosen and Isolated Individuals were recorded.
SCALES UTILIZED
As noted earlier, William A. Scott In an exhaustive
study of twelve fraternities and sororities on the Boulder
campus of the University of Colorado constructed twelve
scales designed to measure the following values;

kindness,

social skills, loyalty, academic achievement, physical
development, status, honesty, religiousness, self-control,
creativity and Independence.

Because the scale measuring

the value of loyalty correlated .90 with another Scott scale
measuring attraction to the group. It was decided that these
were virtually equivalent measures of a dimension of Instru
mental solidarity pertinent to this study.^
The Scott loyalty scale used In this study Is a revised.

^William A. Scott, Values and Organizations, (Chicago:
Rand McNally, I 965 ).
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lengthened, and generally improved scale from the original
scale actually used in Scott’s research.
scale correlated ,79 with the original.

This revised
Both direct and

reversed scored items were included in the revised scale.
Scoring used in this paper follows the dichotomous techni
que suggested by Scott.^

That is, the "Depends" category

was assumed to measure the absense of an absolute value and
therefore was scored with "Always admire" or "Always dislike"
depending on whether the item was a direct or reverse express
ion of the value.

The coefficient of reliability for this

scale was reported by Scott to be .89 using Cronbach's
coefficient alpha for estimating scale

reliability.

3

A

degree of validity was established by friends of the respond
ents to Scott’s instrument.

Loyalty scores were found to

correlate .27 (P .001 ) with friend’s judgment of behavior
related to this value.^
Scott also found that there was a low correlation (r=.14)
between interpersonal attraction of members and global attrac
tion to the group.5

Clearly these were not equivalent measures

2Ibid., p. 249 .
3l. J* Cronbach, "Coefficient Alpha and the Internal
Structure of Tests", Psychometrika, Vol. 16 , 1951, pp. 297-

3 34 .

4scott, o£. c i t ., p. 258 .
5scott, o£. c i t ., pp. 169-170 .
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of group cohesivertess.

In effect it is assumed that attrac

tion to the group as measured by Scott's loyalty scale is a
discrete operational index of instrumental solidarity.

As

noted, this index was compared with a sociometric analysis of
interpersonal attraction.

A review of our definition of co

hesiveness will show that cohesiveness was defined in relation
to these two dimensions.
Jacoby, who has studied intrumental-expressive theory
rather extensively, determined that these two concepts were
"pure" but not "polar" types.

To test this assumption he

developed a dual scale which allowed the respondent an unforced
choice among several alternatives.

Past research instruments

forced a choice between either an instrumental or expressive
alternative,

Jacoby’s innovation has made it possible for a

member to rate his group as 1 ) high instrumentally and low
expressively, 2 ) instrumentally low and expressively high, 3 )
high on both functions, 4) low on both.^
Details of the construction of this scale include an
interview of representative members of the sample, the choosing
of statements from cards, at least two identical contacts at
widely separated intervals, validation by a team
and a test for reliability.

of judges

It was found that judges with

Arthur P. Jacoby, "Some Correlates of Instrumental and
Expressive Orientations to Associational Membership", Socio
logical Inquiry, Vol. 35, No. 2, Spring, 1965 ., pp. 163-17 5 .
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limited information about the group could determine the
instrumental-exprèssivè nature of the group about as well as
members judging their own group.^
SOCIOMETRICS
The sociometric technique employed in this study is
simple and limited.

No effort was made to collect negative

interpersonal responses.
from their own group.

Members were asked to select only

Since the relative number of out

group choices can be an index of solidarity, this undoubtedly
represents a serious limitation.

It was felt that in a study

of this scope such data would be difficult to control.
nevertheless, felt that

It is,

sociometric technique usee-

in this study has yielded a relatively significant measure
of interpersonal attraction among members of the fraternities
studied.
The kind of cohesiveness measured by sociometric indices
is questionable.

Several researchers have assumed that the

general state of attraction among members will show a dimen
sion of solidarity.®

But it is not certain that it can be

assumed that the dimension measured is wholly expressive.

TArthur P. Jacoby and Nicholas Babchuk, "Instrumental
and Expressive Voluntary Associations", Sociology and Social
Research, 47^ July, 1963^ p. 469.
^George C. Homans, The Human Group, (New York: Harcourt,
Brace and World, 1950), pp. 119^ 120, and 133.
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Choices may be made less on an emotional or gratifIcational
basis than on a pragmatic, "whsut-can-thls-guy-do-for-me" basis.
While this is possible, it is felt here that this possibility
has been diminished by the use of the term "closeness" in
the questionnaire as a criteria for interpersonal choice.

It

is not likely that a person would choose another on a basis
of closeness if he only regarded that person as useful to him
in some instrumental way.

However,

it must also be remembered

that a respondent of very high or nearly exclusive instru
mental orientation may not have any expressive friends.

This

person might derive a different meaning from the word "close".
He may be essentially incapable of distinguishing a "useful"
from a "gratificational" friend.

As we shall see later, this

is apparently the orientation of many of the freshmen of
fraternity number one who chose upperclassmen as close friends
rather than fellow freshmen.
METHODOLOGICAL NOTE
After careful consideration of the methodological note
found at the end of Union Democracy by Lipset, Trow and
Coleman,

9 it has been concluded that this exploratory study

of college fraternities fits into the same methodological
category as the study of union democracy.

Therefore, a

similar methodological point of view is accepted here.

^Seymour Martin Lipset, Martin A. Trow and James S,
Coleman, Union Democracy, (Glencoe, 111.: The Free Press, 1956).
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Particularly, it is felt that statistical tests of
significance in exploratory studies tend to lead to the
rejection of valid hypotheses and the acceptance of false ones
Significance tests are of most value to descriptive studies
and of less value in determining the relationship among
variables.

The purpose of this study is to investigate the

relationship between instrumental and expressive variables
in fraternal groups.

Measuring instruments used in this

study were not designed to yield highly descriptive statis
tics such as those found in more confirmatory studies.

This

study has employed a different kind of statistical inference.
Let us cite an example from our own findings.

Signi

ficance tests of data found in this study show that the
approachability trend among the four academic classes is
significant to nearly an infinite degree.

(P< .00000).

In

other words, the probability that seniors would be overchosen
to the degree they were in the populations studied is signi
ficantly above chance.

The null hypothesis is rejected.

still the problem of interpretation remains.

But

This requires

a different kind of statistical inference.
Perhaps the answer can be found in another highly
significant finding.

Scott's loyalty scale showed a highly

significant trend (P< ,0001) toward a reduction of loyalty
or attraction to the group as length of membership increased.
Since these two significant findings are also correlated
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(r=, 30 )a we might assume from a descriptive level of statisti
cal inference that these variables are related causally.
That is, the decline in loyalty among upper classmen causes
then to be more popular.

This seems to be a justified

inference since statistical tests of significance are high and
they are significantly correlated.
But reflection at another level of inference suggests
that this is probably not true.

In fact, the opposite con

clusion would not be unreasonable; seniors are popular in
spite of their decreasing sentiments of loyalty.
Whether the above conclusions are correct or not is
moot at this point.

What we have tried to demonstrate with

the above illustration is that it is clearly possible to
accept a false conclusion because the tests of significance
are spuriously h i g h . T h i s

is an important point to estab

lish at this time because in the next chapter findings will
be discussed from a rational and logical point of view as
well as a statistical one.

It is held here that the term

“empirical" as it is used in the social sciences should
also include logical insights as well as operational data.
The eclectic nature of the research technique used
in this study is such that degrees of certainty in interpre-

l^Reasons for spuriously high or low tests of signi
ficance are discussed at length by Lipset, Trow and Coleman
on pp. 427-^32.
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tation must be asserted with caution.
of significance are not meaningful.
done.

At this pointy tests
More work needs to be

But this does not mean tests of significance cannot

be presented.

All information can be valuable if one is not

too ambitious in interpretation.

Where tests of significance

have been fairly high they have been presented with no
criteria of acceptance set.

In a strict sense, then, hypo

theses will not be statistically accepted or rejected.

The

purpose of this paper is to build theory and all data will
therefore be handled inferentially.

The following summary

of the Lipset, Trow and Colemah position may be helpful:
"Statistical tests of hypotheses, however, seem to
be of quite limited aid in building theoretical
social science. As tests in certain experimental
situations, to determine the effect or noneffect
of an experimentally-introduced condition, they are
of aid.
But in testing hypotheses in field researches,
they appear to be of questionable value, for the
reasons given above.
Since we are not really inter
ested in statistical relationships anyway, but in
causal relationships, it appears to be of much more
value to test whether a statistical relationship
("significant" or not) represents a causal relation,
or merely covariation between two variables.
Such
tests are made not by statistical tests of hypotheses,
but by examining further hypotheses which would be
true if the relation is a causal one, false if it is
not.
To devise and examine empirically such hypo
theses seems a much more reasonable way of building
a theoretical structure than to test the original
hypothesis with a x^ test, however well the assump
tion for such a test may be fulfilled.

11 Lipset, Trow and Coleman, o£. cit., p. 432.
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CHAPTER V
FINDINGS
Only findings directly related to instrumentalexpressive theory are disaussed below.

In the final chap

ter implications from the findings and recommendations for
further study and theory building will be made,
MAJOR HYPOTHESIS

I

The emergence of fraternal sentiments begins with an
instrumental group loyalty which follows a pattern of trans
formation to an expressive group loyalty which typifies the
maintenance stage of fraternity.
While the author of this study is not satisfied with
Smith’s treatment of the term "transvaluate", data here
seem to support the major hypothesis of the study from two
empirical positions;
Firsta instrumental loyalty, as operationally defined
by Scott's loyalty scale, does decrease significantly from
the freshman to the senior year.

This suggests a signifi

cant loss in attraction to the group since Scott’s loyalty
scale correlates ,90 with another scale designed by Scott
to measure attraction members feel for the group as a sui
generis whole.
Second, apparently this loss of instrumental loyalty
does not damage in-group cohesion.
opposite seems to be true.

In fact, quite the

Upperclassmen show greater

interpersonal attraction for one another by high in-class
overchoosing as indicated by Table IX.

Also there are more
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reciprocated friendship choices suggesting strong inter
personal ties (see Tables IV and V).

Upperclassmen proved

to be the most popular members of the fraternity judging
from the number of friendship choices they received.
Tables II, IV, V, VI, VII, and IX).

(See

All of this suggests

a strong expressive orientation that no doubt becomes the
dominant source of solidarity sentiment after instrumental
loyalties become weakened, as they apparently do.
It might be added that if this line of thinking is
valid, then it might be assumed, as Smith assumes, that
fraternities seem to be maintained by a small nucleus of
upperclassmen who derive their loyalty from expressive senti
ments.

However, this is not the conclusion that Scott

comes to.

The operationalized results of this study are

similar to Scott’s but on this point there is an apparent
theoretical discrepency between Scott and Smith.

Scott feels

that it is instrumental loyalty that is the prevailing source
of fraternal maintenance.

This point will be discussed at

3 erigth in Chapter VI.
The following tables represent summaries of the empir
ical data used to support hypothesis number one:
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TABLE I

MEAN ACADEMIC CLASS SCORES ON THE
SCOTT LOYALTY SCALE
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TABLE I I

MEAN WEIGHTED FRIENDSHIP SCORES*
BY ACADEMIC CLASS

12

11.79

11
10.06
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M
33
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3.07
Fr.
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’ P < . 00000
* "Friendship scores" are the weighted number of interTiArsonal choices received by each member.
First choice
oints
second choice = 3 points, and third choice = 2 points,
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TABLE U I

LINEAR RELATIONSHIP BETWEEN WEIGHTED FRIENDSHIP
SCORES AND SCOTT LOYALTY SCALE
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10

o
o
o
o
2

10.06

I
M

PL,

M
W
W

7.90

I
Ë

13.02
11.72

3.07

10

11

12

12.84

13

14

SCOTT LOYALTY
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EXPLANATION

OF TABLES 1, II, ATO III

Table I shows how instrumental loyalty varies from
academic class to academic class.

This table shows that

loyalty definitely decreases from the freshman to the senior
year.
Table II shows how interpersonal friendships or degrees
of "closeness" increase toward the senior year.

It also shows

freshmen after only one semester in the fraternity are very
poorly assimilated at this point.

It can be assumed that

seniors are probably receiving more expressive gratifications
because of their relatively great involvement and accept
ability.

Therefore their solidarity commitment probably

contains more expressive sentiment than other classes.
Table III shows the inverse linear relationship b e 
tween instrumental loyalty and the more expressive friendship
scores.

The high degree of significance and the low nega

tive correlation between these variables suggests a tentative
acceptance of the "transvaluation" hypothesis.
Conclusions drawn from this finding do not explain
whether there is some pressure to change value orientations
toward the senior year or whether there are pressures to
select expressive personality types and eliminate instru
mental types.

The group apparently "transvaluates" but. this

may be because instrumentally oriented members drop out
rather than because something about fraternity life changes
them.
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TABLE IV

DISTRIBUTION OF DYADIC RELATIONSHIPS BY CLASS
CLASS

NUMBER OF
RECIPROCATED
CHOICES

NUMBER OF
CLASS MEMBERS
IN SAMPLE

RATIO
CHOICES TO
MEMBERS

SENIOR

54

44

.81

JUNIOR

73

68

.93

SOPHOMORE

73

80

1.09

FRESHMAN

33

77

2.33

233

269

1.15

TOTAL

TABLE V
DISTRIBUTION OF DYADIC RELATIONSHIPS BY HOUSE
CLASS

HOUSE 1

HOUSE 2

HOUSE 3

HOUSE 4

HOUSE 5

TOTAL

(4)

31

9

5

9

0

54

(3)

23

17

18

14

1

73

(2)

14

15

13

23

7

73

(1)

4

17

6

0

6

33

72

58

42

46

l4

TOTAL
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EXPLANATION OF TABLES IV AND V
Table IV represents the number of mutual choices made
between members of each academic class.

These mutual or

reciprocal interpersonal choices are sometimes called
dyadic relationships.^

The lower the ratio, the greater

the number of dyadic relationships.

Again, it can be seen

that considerably fewer freshmen received a choice from the
person they gave one to.

This suggests more disorganization

and less interpersonal solidarity among freshmen and more
organization and more interpersonal solidarity among seniors.

Table V shows the distribution of dyads by house and
academic class within the house.

House #1 shows more

reciprocal choice patterning than similar House #2.

Again,

this may reflect a more complete sampling of House #1.

^In the entire study there were only five true triadic
relationships.
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TABLE V I

DISTRIBUTION OF THE ?ER :ENT 3F OVERCHOSEN
AND UNDERCHOSEN MEMBERS BY CLASS
TOTAL
N
$

CLASS

OVERCHOSEN
N
$

SENIOR

27

6l$

17

39^

44

100$

JUNIOR

35

51^

33

49$

68

100$

SOPHOMORE

31

39^

49

6l$

80

100$

5

69^

72

94$

77

100$

98

36^

171

64^

269

FRESHMAN
TOTAL

UNDERCHOSEN
N
^

TABLE VII
GRAPHIC REPRESENTATION OF TABLE VI SHOWING
RELATIVE PER CENT OF ISOLATES
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EXPLANATION

OF TABLES VI AND VII

Tables VI and VII shows how the probability of receiving
more friendship choices than one gives increases with academic
class membership.

Only

6% of all freshmen sampled received

more choices than they

gave while 6 l^ of all seniors received

more choices than they

gave.

The fact that only 36^ of all

members received more choices than they gave
statistical error.

This discrepancy is accounted for by the

fact that out of a possible or potential
(i.e. 4+3+2=9i 9 X 269
sociometric matrix.

suggests a

point total of 2421

= 2421) only 2088 were usable in the

There were 333 points given either out

side the sample or were not given at all.

This represents

13 .8^ of the possible total of 2421.
To correct the error, l4$ of the total possible weighted
scores should be subtracted.

When this is done, the percent

ages for overchosen and underchosen members approach ratios
of 50$ to 50^.

(14^ + 365^ = 505^ and 64$ - l4$ = 50$).

Every member with 9
underchosen.

or fewer weighted peints was considered

Every sampled member with more than 9 points

was considered overchosen.
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TABLE V I I I

MEAN RELATION OF SCORES ON JACOBY'S DUAL SCALE
FOR ALL RESPONDENTS

Expressive
X 8.38
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€
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ACADEMIC CLASS
r = .30
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EXPLANATION OF TABLE V I I I

Table VIII shows the relative response of members to
Jacoby's dual scale measuring instrumental and expressive
solidarity.

The fact that these scales are not significant

suggests that they cannot contribute very much to the "trans
valuation" hypothesis except to say that the relationships are
approximately as predicted.

There is certainly no evidence

to reject Smith's theory in this segment of the data of this
study and some reason to believe evidence is toward support
of S m it h’s theory.
The most striking finding here is that there was so
little difference in instrumental and expressive orientations.^
In his study of non-fraternal campus clubs and voluntary
associations Jacoby found much larger differences in instru
mental-express ive orientations.

A Badminton Club, for instance,

recorded a 2.68 instrumental score and a 7.53 expressive
score; Student Patriots of Canada scored 8.25 instrumental
and 3.00 expressive; United Nations Club 6.88 instrumental
and 4.75 expressive, e tc .

Arthur P. Jacoby, "Some Correlates of Instrumental and
Expressive Orientations to Associational Membership", Sociological Inquiry, Vol. 35, No. 2, Spring, I 965 , p. 170 .
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SUB-HYPOTHESIS II
Pledging of commitment to the group involves a trans
itional period of instrumental degradation which compels the
group of recruits to develop a sense of solidarity regardless
of whether they have at the time developed friendships with
one another.
From Tables I and V, it is apparent that freshman loyalty
to the group is the highest of any class on all scales used
in this study except that freshmen show somewhat less
expressive loyalty than seniors on the Jacoby expressive
scale.
loyalty.

Scott also established the existence of high freshman
q

Yet while freshman loyalty is high, freshmen apparently
have fewer friends than any other class.

In fraternity number

one, for instance, eighteen out of twenty-four freshmen were
isolates; that is, they received no friendship choices from
anyone.

In fact, 58^ of all isolates in that fraternity

were freshmen.

It seems that freshmen are idealistically

expressing a loyalty to a future promise of gratification
they assume to be implicit in fraternity life.

Judging from

senior dissatisfaction these freshmen hopes are indeed
unrealistic.

(Again the question of who maintains the frat

ernity is suggested.)

Data from this study seem to suggest

that the way to achieve popularity and possibly power is not

^William A. Scott, Values and Organizations, (Chicago:
Rand McNally, 1965 ), p. 220.
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through an excessive display of loyalty sentiments.

It also

suggests that two general value orientations sustain the
group:

an emergent attraction to the total group and an

expressive sentiment toward other members of the fraternity.
Whatever the case, it is apparent that freshmen do develop
an attraction to the group before they develop any friends.
SUB-HYPOTHESIS III
When members of fraternal groups share a sense of degrad
ation in common, major subgroups will be formed and retain
their identity in time; that is, pledge class ties retain
cohesiveness and identity.
The diagonal of plus signs running through Table IX
shows academic class members tend tc overchoose one another
to a marked degree.

If it can be assumed that all academic

class members pledged together,^

then it seems apparent that

these classes do hold their identity and cohesion.

This is

quite weak support for the hypothesis in question since it
is not known whether a sense of degradation during the
pledge period is responsible for this in-class overchoosing.
Other causal factors that might be suggested are related to
similar levels of maturity, common experiences of many var
ieties, or it might even be assumed that in a state as sparse
ly populated as Montana that friendships may have carried

^This represents a serious methodological limitation in
this study.
Pledge classes, as groups, were not successfully
identified or distinguished from academic class membership
which would not be the same for members who did not join
their freshman year.
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over from high school.

It is apparent that a common sense of

degradation may he only one of many causes of inter-class
solidarity.

While this kind of descriptive data is interest!

ing, it fails to contribute very much certainty to the
resolution of hypothesis number three.
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EXPLANATION OF TABLE I X

Table IX presents a picture of the amount of in-class
overchoosing.

The highest in-class overchoosing was found

among seniors as expected.

H-value indicates the relative

amount of overchoosing or underchoosing with respect to a
chance distribution of choices; that is, by one class of
members to others or to itself.5

The fact that the array of

plus signs and minus signs follows the main diagonal indicates
that academic class had a segregating effect upon the structure
of friendship choices; that is, seniors overchoose seniors,
juniors overchoose juniors, etc

5por an explanation of this type of analysis see, James
S. Coleman, "Relational Analysis; The Study of Social Organ
izations with Survey Methods", Human Organization, 17 Winter,
1958-59, pp. 28 -36 .
^Thomas H. Smith, "The Emergence and Maintenance of
Fraternal Solidarity", The Pacific Sociological Review, Vol. 7,
No. 1, Spring, 1964, pp T^9-37.
Smith's results were nearly
identical to those presented here.
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DISTRIBUTION OF CHOICES ON
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VALUE DICHOTOMIES

FRATERNITY #1

DICHOTOMOUS VALUES*

#2

#3

#4

#5

77-13

78- 4

33- 5

34- 4

18- 1

240- 27

OWN GOALS - FRATERNITY

67-24

60-19

17-21

25-12

14- 5

183- 81

PATRIOTISM - COMPANIONSHIP

48-41

44-38

20-18

15-23

10- 8

137-128

PRINCIPLE - FRIEND

45-45

31-50

14-24

8-31

5-14

103-168

PRIZE - PRAISE

22r67
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7-31
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5-14

65-200
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TABLE X I

PER CENT OF MEMBERS WHO WOULD RECRUIT SCHOLARS,
ATHLETES OR PARTY MEN

#1

FRATERNITIES
#2
#3
#4

#5

N

79

49

26

12

%

88^

CHOICES
SCHOLARS

75$^

35
97$

3

10

1

%

3%

15^

3$

N

7

6

0

%

9^
89

10$

0$

N

100$
0
0$
0

23$

36

197

87$

18

7$

0$
26

6$

14

6$

229

100$

1

PARTY MEN
65

PER CENT

71$
4

ATHLETES

TOTAL

TOTAL

17

TABLE XII
PER CENT OF MEMBERS WHO WOULD LIKE TO BE
REMEMBERED' AS OUTSTANDING SCHOLAR,
ATHLETIC STAR OR MOST POPULAR

CHOICES

#1

FRATERNITIES
#2
#4
#3

N
OUTSTANDING
SCHOLAR
$
N
ATHLETIC
STAR
$
N
MOST
POPULAR
$

52

42

21

15

60$

62$
2

58$

3

55$
9

3$
32

11$
26

6$
11

10

19$
9

37$

34$

32$

38$

56$

87

77

34

26

16

TOTAL

1
4$

#5

TOTAL

PER c m r

134

56$

18

7$

88

37$

240

100$

4
25$
3
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AVERAGE RANK BY FRATERNITY MEMBERS OF VARIOUS ACTIVITIES
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CHOICES
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#1

#2
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4

3.30

2

2.33

1

1.26

3
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2
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3

3.16

1

1 .8 2

3

2.76

4

4.29

1

1.78
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2

2.86

3

2 .5 0

2 ,2.44

2

1.90

5

4.22

SCHOLARSHIP

1

1.15

5

4.30

4

4.41

1

1.22

4

4.11

ATHLETICS

5

5.13

4

3.65

6

5.12

6

5.54

3

3.16

STUDENT PUBLICATIONS

6

5.48

6

5.76

5

5.05

5

5.54

6
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AVERAGE RANK BY HOUSE AVERAGE RANK OF VARIOUS
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FRATERNITIES
CHOICES
#1

#2

#3

#4

#5

TOTAL

AVE.

RANI

FRATERNAL SOCIAL LIFE

3.30

2.33

1 .26

3.19

2.00

12.08

2.01

1

INTRAMURAL COMPETITION

3.16

1,82

2.76

4.29

1.78

13.81

2.30

2

STUDENT GOVERNMENT

2.86

2.50

2.44

1.90

4.22

13.92

2.32

3

SCHOLARSHIP

1.15

4.30

4,4l

1.22

4.11

15.19

2.53

4

■o

ATHLETICS

5.13

3.65

5.12

5.54

3.16

22.60
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5

o
3
■o
o
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SUB-HYPOTHESIS IV
If the fraternity can foster a high degree of ideological
and attitudinal agreement (value hemophilia), then it will
also exhibit a high degree of cohesiveness or social solidar
ity.
This assumption is voiced by Smith and mary others and
has taken on the form of an axiom in studies of social solid
arity. ^

Smith distinguishes between universal values and

group relevant values or those related to the immediate
problems of fraternal maintenance.

To measure universal values,

the author contrived eight dichotomous forced choice items
(see

Table X).

Group relevant values were measured by

replicating Smith's questions relating to these values,

(see

Tables XI, XII, XIII, and XIV).
The dichotomies show that houses seem to be remarkably
alike in relation to these relatively universal values.

It

raises a question, not covered in this study, relating to how
the scores of fraternity respondents differ from the response
of the general student body.

It may well be that values of

the kind measured here do not differ from general student
values.

Tables XI and XII also show considerable agreement

among fraternity members of the universal value of scholar
ship.

Whether this represents an instrumental or expressive

orientation to scholarship cannot be answered from this data.

^Bernard Berelson and Gary A. Steiner, Human Behavior,
An Inventory of Scientific Findings, (New York: Hareourt.
Brace and World, 1964).
See pages 331-339 for a summary of
the data related to this hypothesis.
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Tables XIII and XIV, which are also a replication of part
of S m i t h ’s study, show fraternal social life to generally hold
a higher position in relation to what a fraternity is known
for than scholarship.8

Smith also found this to be true and

assumed that it reflected a manipulation of universalistic
values (scholarship) for purposes of recruitment and legitimatization while at the same time fraternities must convert
these potentially devisive achievements (i.e. scholarships,
office holding, editorships, athletic awards, etc.) into
internal solidarity by emphasizing sociability and social life.
This, however, was not universally true in our sample.

Frat

ernity # 1 , for instance, put scholarship first and fraternal
social life fourth; fraternity # 4 put scholarship first and
fraternal social life third.

Fraternities seem to show them

selves unique and diverse in regard to the above generali
zation.

g
Smith,

o£.

c i t ., p.

34.
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CHAPTER VI
CONCLUSIONS AND RECONSIDERATIONS
SPECULATIONS ON CAUSAL FACTORS
Deferring to justifications previously expressed In
Chapter I with regard to the value of functional analysis
and the "instructive ambiguity" It Is hoped that the follow
ing "Imaginative reconstruction" of actor motivation will
assist the reader In understanding the Implications of the
data presented In this chapter.
The problem of determining cause Is complex and Involves
ambiguity.

The following comment from Young seems to be

consistent with the efforts of this researcher to look for a
"whole battery of causal factors or syndromes":
"A certain problematic situation or bit of behavior owes
Its origin and process of becoming not to one factor or
set of factors but to a complex variety of factors and
sequences.
The process of disentangling these elements
challenges the skill and sociological Imagination of
researchers.
It Is easy, but dangerous, to follow a
"one-track" explanation which leads to the cause.
It Is
Imperative to look for a whole battery of causal factors
or syndromes which generally play a significant role In
bringing about complex social situations."^
In the development of the Smith theory found In Chapter
III, It may be recalled that the concept of value transform
ation or "transvaluation" Is the key assumption In the Smith
position.

The central changing value studied both In this

^Pauline V, Young, Scientific Social Surveys and Research,
(Englewood Cliffs: Prentice-Hall, Inc., Fourth Edition^ 1966)',
p. 585.
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study and the Smith naner is the loyalty value.

Transvalu

ation assumes that freshmen are more loyal and enthusiastic
about fraternity symbols and values while seniors are more
interested in being loyal to one another than to the frat
ernity as an institution.

Smith, Scott and the immediate

data of this study support this assumption.

However, no

direct effort was made to discover why this might be true and
this writer can only offer loose, indirect speculations to
ward solving this problem.

The following speculations can

be considered as working hypotheses and part of recommend
ations for further study to be discussed later in this chap
ter.
Causes for high freshman instrumental loyalty might
include the following overlapping considerations;
1.

Freshmen and recent initiates derive attraction to

the fraternity simply because of the novelty inherent in
recent membership.

If there is intrinsic motivation in

problem solving as the psychologists tell us, then it would
be reasonable to expect an individual to feel loyal to those
problem areas of life toward which he has dedicated himseli.^
2.

Early members and lower participants may derive

feelings of anxiety over being found a deviate in a situation

^Bernard Berelson and Gary A. St^^i.ner, Human Behavior,
An Inventory of Scientific Findings. (New York: Hareourt
Brace and World, 1964,), ppl 249-252,
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of perceived deprivation.

Weaker members may feel a greater

obligation to express strong loyalty.

This expression of

loyalty may not only be instrumental in making members more
acceptable to themselves and others but it may also go far
in convincing the member his anxiety and suffering is worth
it.

That is to say, in case of sognitive dissonance, initial

resolution of the ambiguity tends toward the extreme,
3.

Newer members may merely exaggerate the degree of

loyalty expected from members.

The loyalty demands of anti

cipatory socialization may be perceived as higher than
actual participation demands.
4.

Freshmen who desire more status may feel that strong

expressions of loyalty may be a way of achieving status.
5.

The naive and less sophisticated, newer members may

be less reluctant to show strong feelings since they are
relatively unaware of how non-member segments of campus society
feel about fraternities.

6.

As Smith suggests, early members feel a deep personal

commitment to the ideologies that call forth strong feelings
of loyalty.

The freshman is recruited from a milieu of crisis

and threat and therefore clings more desperately to whatever
meaning is held out to him.
Causes for low senior instrumental loyalty might include
the following overlapping considerations:

1,

Seniors and older members are more involved in a
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wider variety of campus affairs and are therefore relatively
more aware of anti-fraternity sentiment among admired faculty
members and respected independent students.
2.

Similarly seniors are probably less anxious over

possible rejection as deviates.

They know that their friends,

both member and non-member, will not reject them for a limited
amount of independent and deviant thought.
3.
satiated.

It might be hypothesized that seniors become socially
That is, they simply spent too much social and

emotional energy on fraternity activities and they no longer
feel the effort is worth the reward.
4.

Seniors are more nearly socialized into the adult

culture which does not sanction many fraternity activities.
This is an aspect of sophistication and maturity.
5.

Many seniors are greatly disappointed because earlier

expectations have not been fulfilled.

Some seniors are inclined

to believe that unmet social needs and unfulfilled personal
promises are a direct fault of the fraternity.

6.

Seniors may feel the immediacy of the post-graduation

occupational reference group which may drain away some of his
loyalty.

This is even more true if the fraternity has not

been successful in manipulating the universal value of occupa
tional and family involvement into its own goal structure.
If the fraternity is not seen as valuable to the senior’s
imminent occupational demands, the senior will be less loyal
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to the fraternity.

This is probably particularly true of

those being recruited into the more intellectual occupations.
7.

There may be a "reverse snobbery" effect in the

loyalty orientation of upperclassmen.

That is, because of an

abundance of security a formerly threatened member may find
satisfaction in flaunting traditional fraternity values.

8.

There may be a reappearance of the alienation

pattern inherent in contemporary American family life.

If

the fraternity can be considered a kinship extension group,
and if the modern family does instill patterns of weak loyalty
and independence in the value system of its members, then one
might expect that same value pattern to operate in the later
stages of fraternal development.

In other words, there may

be a limit to the amount of loyalty Americans may be able to
give to groups because of a strong ethic of individualism in
our society.
LIMITATIONS RELATED TO THE EFFECTS OF TENURE
It is recognized that length of tenure alone might account
for many of the findings of this study.

Transvaluation may,

in fact, simply represent a kind of "familiarity breeds con
tempt" variable.

Or, to put it another way, given the nature

of the value system of American college fraternities it may
be that the demands of seeming sophisticated and "in" may
force older members to reject the less sophisticated adherence
to initial values.

Many writers in the field of social strati-
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fication that this is indeed the way that the upper social
classes maintain their prestige as style setters.

As soon

as the lower classes become sensitive to their style of life
and learn to imitate it, they change to some other style.
Since freshmen have belonged to a fraternity such a
short period of time, they are not aware of the more sophis
ticated value patterns and behavioral patterns that go into
skillful and sophisticated fraternal participation.

Under

the circumstances they cling to the clearest and most manifest
models available to them; the institution maintaining stereo
type of the "fraternity man" available to him as a member
of the contemporary American middle class,
A major limitation of this study, therefore, is in the
general difficulty in drawing conclusions from data so directly
related to exposure in time.

That ii^ all differences in

orientation might simply be explained in terms of the amount
of time a student is exposed to fraternity values.
is simply a concomitant of exposure to group values.

Change
Tenure

is regarded as a recognized constant rather than an explana
tory variable as such.
If only time alone were involved, change would be uni
linear and constant in one direction.

Transvaluation suggests

something more than time and exposure are involved.

Individuals

are making more complex and sophisticated decisions about frat
ernities,

These decisions are assumed to be influenced by
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conditions outside the system both within the biological
actor himself and without in the broader sociocultural system
of the university and society.
These considerations represent limitations in causal
explanation rather than limitations of observation.

As

accurately as possible the "what" of the fraternities studied
is presented; the "why" remains problematic.
The preceding speculations are offered as an aspect of
theory building.

These primitive conceptualizations could

be recast as testable hypotheses and applied to future research
problems.

This

study has only affirmed theexistence

of

been able to

a

condition (i.e.

transvaluation), it has not

estab

lish any causal

explanations beyond the realm of primitive

speculation and

insight.

RECOMMENDATIONS FOR FURTHER STUDY
The following points represent some of the more salient
areas of suggested study of American college fraternities.
Not all points are equally researchable.

Most problems of

further study are related to limitations of theory but method
ological limitations are also a factor.
1.

The study of fraternity can be related to studies of

kinship groups and the family.

What are the effects of con

temporary family values on fraternal groups?
2.

Are there parallels between primitive societies and

contemporary fraternal organizations?
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3.

What is the relationship between values and person

ality in fraternal groups?
4.

A typology of fraternal groups is needed.

How do

older, more established college fraternities differ from semi
scholastic or religious affiliated fraternities?
5.
groups?

What are the criteria of effectiveness in fraternal
When can a fraternity be considered successful in its

purpose?

6 . A description of the cultural values implicit in
fraternal literature is needed to supplement Scott's study of
the values supported by fraternal members.

This would involve

an analysis of fraternal symbols and language.
7.

Are fraternities fighting groups?

Is a crisis orient

ation a necessary condition of survival for fraternities?

8 . How important is secrecy in fraternal groups?
9.

A theory of fraternity is needed that will account

for the significant functional attributes of fraternity.
10 . More and better operational indices of fraternity
are needed.
11.

Instrumental-expressive theory needs to be more

completely developed and tested.
THEORETICAL MODIFICATIONS
From the data gather in preparation of this study and from
a logical analysis of the Smith theory, two related problems
became apparent.

The first problem area relates to the mean-
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ing of the key term "transvaluation", and the second relates
to the ambiguity that has arisen concerning the nature of
fraternal maintenance.
TRANSVALUATION AS A MEANINGFUL CONSTRUCT
As Max Weber has pointed out, a satisfactory sociological
explanation must be both subjectively meaningful and factually
p r o b a b l e .

3

In this study and others cited there seems to be

some factual probability that a phenomena much like that des
cribed by Smith as transvaluation does occur.^

However, this

does not mean that there is a subjectively meaningful under
standing of these events, or more importantly, it does not
mean that the term has any public or scientific meaning.

The

data here have produced facts that are not clearly understood.
The initial source of ambiguity in the use of this term can
be traced to the writing style
Smith seems to be heavily

of Thomas Smith.
influenced by Simmel

understand Smith one would have to read

Simmel.

^

and to

The Hughes

apology for Simmel could be applied to Smith:
"If he [i.e. Simmel] is wrong in fact more often than
others (I do not say that he is), it isbecause he alludes
to a greater variety of fact, of times, places and cir-

^Nicholas S. Timasheff, Sociological Theory: Its Nature
and Growth, (New York: Random House, 1957)a p. 1761
^See William A, Scott, Values and Organizations, (Chicago;
Rand McNally, 1965); and Robert F. Bales, Interaction Process
Analysis ; A Method for the Study of Small Groups! (New York:
Addison-Wesley, 19^9)
5see particularly Georg Simmel, The Web of Group Affilia
tions, (Glencoe: Free Press, 1955)a pp. 127-1^3.
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cumstances.
Until we can do much better than we now do
at fitting data to the needs of insights and ideas (much
of our present empirical ingenuity is exerted the oppo
site direction) we will do well to temper our criticism
of Simmel's fashion of illustrating his ideas by examples
drawn from wide historical knowledge and great social
sophistication rather than testing them by experiment
or controlled observation."^
Initial obscurity of style is only part of the problem.^
Simmel has not achieved wide currency in the social sciences.
It is therefore incumbent upon the reader to do a good deal
of translating through an interpretation of apparent implica
tions in the terms.

An analysis of the following paragraph

will allow us to engage in just such activity:
"In effect, these conditions imply most of the variations
in the process of fraternal emergence.
[Here Smith is
referring to those conditions which generate fraternal
sentiment presented on page 29 in this work. Author’s
n ot e .1
In the first place, they describe what we shall
call the transvaluation of ideological or instrumental
solidarity (i.e. solidarity based on the commitment of
group members to the implementation of a shared goal or
cause). Variation in the relationship of an ideologically
based group and its external environment, which trans
values the cause for group solidarity, brings about the
further changes within the group which end in the emer
gence of fraternity.
Fraternal groups, in other words,
emerge as routinized ideological groups which are dis
possessed of their cause for active opposition to the
external systems in which they were operating.

^ Ibid., See Introduction by Everett C. Hughes, p. 9.
^Smith is also a Parsonian.
How much this has influenced
his style is not immediately clear.
In the opinion of this
writer it is of some relevance and is a major source of term
inology although somewhat less confusing source than the
Simmel influence.
^Thomas S. Smith, "The Emergence and Maintenance of Frat
ernal Solidarity", The Pacific Sociological Review, Vol. 7,
No. 1, Spring, 1964, p. 30.
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This is not an atypical example of Smith's prose and is
chosen because it represents, in this writer's opinion, the
closest Smith comes to defining the key term in this study.
Apparently Smith is implying that the thing that is being
transvalued is the goal or cause for group solidarity.

This

causes further changes within the group which ends in the
emergence of fraternity.

He states that the initial goal

complex and orienting sentiment was instrumental in the emer
gent stage of fraternal solidarity and then he implies that
this is transvalued by an expressive goal complex and orienting
sentiment in the maintenance stages of fraternal development.
The ultimate terminal and defining fraternal sentiment is
wholly or basically expressive.

Ideological instrumental

solidarity is transvaluated by expressive solidarity.

In sum,

the contradiction in this position relates to what Smith means
by "emergence” .

At one point in the above statement, he

explicitly states that the cause for solidarity that is being
transvalued is instrumental and ideological.

He also explicit

ly states that this brings about further changes in the group
that ends in fraternal emergence which, by definition, is back
to the same initiating instrumental stage.

However, trans

valuation implies a going beyond this initial instrumental
condition to a more stable and enduring condition of mainte
nance, not emergence.

This example is representative of deeper

ambiguities in Smith.
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All of this suggests even further problems in finding
meaning in the transvaluation assumption.

It is apparent

that before this concept can be further used in ongoing re
search some of the following questions must be answered, at
least in part;
1.

What level of abstraction is being accounted for?

What are the limits of the empirical frame of reference?

As

it now stands, the term does not delimit or distinguish microsociological data from macro-sociological data.

Is trans

valuation an all inclusive generalization that can be used for
so many purposes of interpretation that it loses its meaning
and discriminating power?
fully operationalized.

In short, it needs to be more

The logical validity of the indices

used in this study are limited, assumed and not yet logically
linked to the central theory of transvaluation.
2.

How does transvaluation relate to solidarity?

Spec

ifically, what are the consequences of transvaluation in terms
of the intensity of solidarity?

Does transvaluation move the

group from a condition of weak to stronger solidarity or the
reverse?
of study?

Is solidarity a variable held constant in this kind
If solidarity is like a pipe through which any kind

of content may flow, as Etzioni suggests, then can transval
uation be a descriptive term for changes in the flow of content?
3.

What period of time is being considered when trans

valuation occurs?

Does it occur only once in the life of each
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group or does it occur frequently or infrequently in regular
or irregular cycles?
4.

Is transvaluation a reversible trend?

If so, what

conditions of crisis can reverse it?
5.

How might one describe a state of achieved trans

valuation?

Is it a static irreversible trend intensifying

itself as the group matures?

Does it simply reach a static

condition of expressive solidarity

and remain unchanged?

Or does the group exist in a state of equilibrium; a state
of vacillating transvaluation?
6.

What is the exact nature of the values that are being

transvalued?

What values are correlative to the instrumertal-

expressive values discussed here?
also change?
structs?

Do other relevant values

If so, how do they fit in to operational con

In other words, how total is the transvaluation

condition before it can be £aid to have occurred?
7.

Is transvaluation a requirement of the system cr is

it part of the psychological condition of the member?

What

causes or generates transvaluation?
8.

How does transvaluation affect group maintenance?

This will be discussed in the next section of this chapter.
It is important to ask these kinds of questions, because
as Weber contends, "If adequacy in respect to meaning is lack
ing, then no matter how high the degree of uniformity and how
precisely its probability can be numerically determined, it
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is still an incomprehensible statistical probability."^ This
position is consistent with that taken in the methodological
note in Chapter IV and calls attention to the overall weak
ness of this kind of study.

Perhaps it is inevitable that

in the current state of American sociology that numbers and
"facts" will precede the building of theory, but this inevit
able and Justified condition is made the more dangerous if it
is not openly and frankly admitted,
A RECONSIDERATION OF FRATERNAL MAINTENANCE
Another area in the Smith theory that may need conceptual
revaluation is the treatment of fraternal maintenance.

In

the following excerpts from the Smith article one gets the
impression that group maintenance is primarily a consequence
of expressive solidarity sentiment:
"In addition to the roles which this general emergence
pattern plays in the emergence of fraternal organizations
as structural unities (i.e. the transformation of instru
mental solidarities into fraternities) and in the incorp
oration of recruits into fraternal organizations, it is
also the most basic process in the maintenance of frat
ernal solidarity,
...the same pattern is an institution
alized mechanism within established fraternities for the
renewal of solidarity.
Opposition to components of the
system within which the fraternity operates serves as
the basis for sustaining solidarity.
In this latter
sense, however, the cause for sustaining solidarity among
the brotherhood does not derive from the value of the
instrumental consequences of the opposition in the exter
nal system, but rather from the value of the conseauences
of this opposition within the fraternity itself, ntmely.

9mbx Weber, The Theory of Social and Economic Organization, edited by Talcott Parsons^ (New York: Oxford University
Press, 1947 ), p. 97 .
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from the desire to maintain the primary gratifications
which flow from ingroup solidarity itself,"^®
The above statement is interpreted here to mean that the
"cause" or reason for sustaining solidarity does not "derive"
or result from instrumental orientations, such as opposition
to the external system, but that the "cause" of solidarity
derives from the desire to maintain primary gratifications.
This implies that the central dynamic in the formation of
fraternities is a desire for friendships for friendships'
sake; that is, a social-emotional expressive drive.

From

this position Smith assumes he has defined fraternity.

The

central methodological problem becomes one of assessing the
degree to which a given fraternity has taken on fraternal
characteristics, that is, developed expressive interpersonal
patterns.
One could assume from this that as behavior approached
maximum expressive involvement, the bureaucratized symbolic
fraternity could be dispensed with as a factor important to
fraternal maintenance.

This, in fact, is apparently what

tends to happen to seniors.

Fraternity at this point becomes

highly particularistic and diffuse.

So much so, in fact,

that if it were left entirely up to seniors, the fraternity
would not regenerate itself with any deliberate vigor.

^^Smith, 0£. c it .a p. 32.
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can be assumed that if transvaluation to a state of high
expressive orientation is achieved, as Smith assumes it must
to maintain fraternity qua fraternity, then the fraternity
would become a relatively closed group of senior members who
were disinterested in external involvements of any kind
including the recruitment of new members.

In the following

excerpt from the Scott study it can be seen that Scott is
obviously using the term maintenance more broadly and less
teleologically than Smith:
"Perhaps one might rationalize the present results in
theoretical terms by distinguishing what is functional
for group maintenance from what is functional for main
tenance of the individual member.
The older members,
perhaps, no longer derive their principal sources of
prestige and security from group membership; therefore
they no longer need to profess interpersonal, groupmaintenance values to the degree that they did as
pledges.
The burden of maintaining the group has
passed on to the next generation of members, who derive
their primary self-definition from it. Thus, social
ization of group relevant values does not occur within
the fraternity.
Members are already "pre-socialized"
to a sufficient degree for organizational maintenance
and the functional values are therefore manifest in
other processes.
If this
hoc reasoning is sound, it Implies that
college fraternities and sororities constitute a rather
peculiar type of organization — one that Is maintained
predominantly by junior, rather than senior, members.
The seniors *»re not particularly oriented toward pres
tige from formal office - nor do the office-holders
acquire exceptional prestige from their positions.
In
general, membership in the organization Is less grati
fying to the older members, hence they are not espec
ially motivated to contribute to group maintenance.
This is rather different from organizations focused
upon occupational or political functions, where Increas
ing gratification presumably comes with increasing
seniority; in these, older members might be expected to
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espouse group-relevant values- and newcomers to acquire
them more and more with t i m e . H
Scott's speculations seem to be more sophisticated than
Smith's at this point and suggest a theoretical limitation
in Smith.

Both Scott and Smith agree that seniors are less

loyal to instrumental values.
interpretations of their data.

But they offer different
Scott, a psychologist, diff

erentiates group maintenance from maintaining individual
memberships.

This is approximately what Smith does when he

distinguishes instrumental (i.e. maintaining individual
membership) from expressive (i.e. group maintenance) functions
But here their reasoning differs.

The salient factor for

Smith is group maintenance through expressive sentiments,
Scott suggests the significant maintenance factor is insti
tutional maintenance or the maintenance through the attract
ing of members to the association.
These differences in interpretation can be resolved by
assuming that maintenance, as a sociological factor, includes
both dimensions.

Conceptually it is possible to separate a

focus on fraternity as, a network, of institutionalized norms
(i.e. instrumental-emergent) from a focus on fraternity as an
organizational condition of a particular group (i.e. express-

llWilliam A. Scott, Values and Organizations, (Chicago:
Rand McNally, 19^5)y p. 242-243.
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ive-maintenance).

Smith, however, has not assumed that

institutionalized norms are of primary importance in fraternal
maintenance.

Yet he has tried to explain the maintenance of

fraternal institutions by using a theoretical model that is
valid only for the analysis of a single generation within the
institutionalized fraternity,
Scott's more complete, although less theoretical, study
seems to be a post factum response to empirical data.

The

very freedom with which he interprets or explains his data
after it occurs suggests his conclusions may be inventions
rather than discoveries.

Smith, on the other hand, has the

opposite problem with similar results.

Smith's theory seems

to be an idealized invention of fraternity.

The Smith seman

tics, in fact, could be worked into a value-oriented apology
for fraternalism.

Expressive goal orientation casts an aura

of equalitarian humanism attractive to a middle-class Christian
society from which most of the fraternity's members are re
cruited.

If the salient fraternal goals are expressive, as

Smith asserts, then can be legitimatized much like the family
and friendship groups are legitimatized.

It is the semantics

of the institutionalized, instrumental fraternity that is
repugnant to American values.

Smith's ambiguous style of

writing allows broad interpretation and ideological usage.
This is the kind of problem that has plagues most primitive
theory in sociology; it is a problem of separating theory from
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values and ideologies and relating them to empirical data.
If Scottj, on the other hand, is correct, American college
fraternities are far more instrumental in nature than Smith
would suggest.

If this is true, many loyal members and much

group solidarity may never achieve an expressive orienta
tion.

The maintenance orientation of many members may be

wholly toward personal ends of status and prestige.

The

effect of Smith's semantics may be to legitimatize the Insti
tutionalized college fraternity with family or friendship
sentiments.

Smith, in effect, may be an apologist for the

American college

fraternity.

CONCLUSIONS
As stated in the beginning, this has been an exploratory
study.

No strong conclusions can be drawn from the apparent

support given to the hypotheses of the study.

Enough has

been learned to recommend further research in the area of
instrumental-expressive theory.

It is held that this kind of

theory provides a focal point of studies of social change in
groups.
Data contained within this paper might be used to defend
or condemn the American college fraternity system depending

^^Simmel also holds a position that can also be a partial
apology for fraternalism.
Simmel believes the personality
is formed most readily in freely chosen groups.
See Georg
Simmel, Conflict and The Web of Group Affiliations, (Glencoe;
The Free Press, 1955 )> pp. 1^0-143.
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upon the selection and interpretation bias of the reader.
It is, however, hoped that the paper itself has remained
relatively neutral and value-free.
neither all good nor all bad.

These fraternities are

All depends on the viewer's

value criteria.
It is apparent, however, that as sociological systems,
they do seem to be sound phenomena.

They apparently contain

sound functional mechanisms that provide for both functional
equilibrium as well as group regeneration.

They seem to do

a good job of manipulating both group relevant and institutionmaintaining values.

The subsystem of the fraternity seems to

be functionally compatible with the external system uider
present circumstances.
By keeping themselves fairly well insulated from broader
cultural values, at least in the earlier stages of involve
ment, fraternities will continue to survive.

Our society is

yet a highly pluralistic one and it seems that fraternities
will continue to recruit a substantial number of adherents
even though its relative importance may be, and prcbably is,
declining.

There is too little research in this area to draw

any conclusion.
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CHAPTER V I I

RECASTING THEORY
A THEORETICAL VIEW OF FRATERNAL MAINTENANCE
The study of fraternity, like the study of social strat
ification, ancounters theoretical problems In semantics.

If

one chooses a theory of social stratification that emphasizes
the concept of class, then one must accept the semantic Impli
cations that have attached themselves to the term.

For

Instance, "class" suggests undemocratic values, ascribed, re
latively fixed social position, a rigid determined society,
economic determinism, and the class struggle that mandates
the Marxian overthrow of the oppressing classes.
the other hand.

Status, on

Is more democratic and achievement oriented.

The semantics of status suggest an open, relatively changing
society of opportunity for every worthy Individual.^
A similar semantic problem arises when one attempts to
offer a basic definition of fraternity.

In America, the word

"fraternity", unlike eighteenth century pre-revolutionary
Frcnce, has taken on a connotation much like that attached to
class.

In the popular mind

fraternity can mean elitism,

privilege and ascrlptlve exclusiveness.

It Is Important to

the fraternity-oriented mentality, then, to manipulate these

^Leonard Relssman, Class In American Society, (Glencoe, 111
The Free Press of Glencoe, 195^ T j Preface VII and VII and pp.
3-11.
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aspects of the American value system toward their interest
of legitimatizing fraternity.

It is a matter of manipulating

universal values of the culture to accommodate the interests
of the more circumscribed fraternal community.

Fraternities

that are manipulated in this manner become consequences of
free enterprise and the free association of men.

An indivi

dualistic morality supercedes a morality of social obligation.
Similarly,

if one chooses to define the essential

nature of fraternity as social-emotional and expressive, as
Smith did, then fraternity becomes a warm union of friends.
If one chooses to define the essential nature of fraternity
as an instrumental means to self-sought ends, then fraternity
becomes a rational calculated pursuit of middle-class pres
tige and status.

Whichever "ideal type" position that is

chosen, the data are molded accordingly.

Theoretical models

of this type make rather unrealistic demands upon empirical
data.

Research findings under these circumstances have

only limited influence on theory.
However, unlike the case with the student of physics when
he studies the properties of light, the study of instrumentalexpressive aspects of fraternities does not force a choice
between alternative theories.

Wave and particle theories of

light are distinguished by separate mathematical systems.

This

is the same kind of condition found in instrumental-expressive
theory with the mathematical referent a good deal less
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developed.

But theories

of light define the data almost

exclusively, whereas, theories of fraternal solidarity main
tenance allow far greater empirical demands on theory.

Where

wave and particle theories can be combined and separated
rather arbitrarily, empirical requirements demand that instru
mental and expressive aspects of fraternal solidarity be
combined.

This is made clear by the methodological improve

ment devised by Jacoby and used in this study.
What is now needed is a theoretical model that will
account for fraternal maintenance with regard to the demands
of empirical data resulting from Jacoby's scale.
theory follows data logically.

In this case

Predefinition of the theoreti

cal construct of fraternal mainte nance is held to a minimum.
A theory needs to be devised that is somewhat more discovered
than invented, and that is neither overly demanding of research
data nor overly post factum in its explanatory capacities,

A

theory of fraternal maintenance is needed that will provide
a frame of reference sufficient to focus on the relative
variables in a conceptually meaningful manner and yet, also
provide operational indices and measurable empirical referents.
EXPLICATION OF THEORETICAL MODEL
A theory of group maintenance requires an elaboration
upon what being maintained as well as an accounting for
relevant causal forces involved.

The action frame of reference

of Parsons, Shils, et, al., previously developed in Chapter III,
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will be used as the broad context within which the present,
more limited, "middie-range" theory will be placed.
The determining central index of maintenance is some
form of social solidarity or group cohesion.

Social and

cultural groups maintain themselves through variations in
duration, kind and intensity of group solidarity.

Change in

conditions of maintenance can be understood through a measure
ment of the kind and intensity of group solidarity.

Solid

arity is an existential condition with phenomenological
attributes.

That is, solidarity is an intervening variable

explainable in terms of prevailing group values and attitudes.
Value orientations are a result, as well as a cause of social
organization and interpersonal patterns.

Values determine

solidarity and solidarity determines the mode of maintenance
of fraternal groups.

Parsons expresses this in pattern vari

able language as "pattern maintenance", by which he refers to
the maintenance of patterned value orientations within the
system.
Ultimately, maintenance of the system depends upon the
existence of a condition of equilibrium between instrumental
and expressive forces.

Excessive pressure from either orient

ation over a period of time causes "overheating" and an
eventual disintegration of the system.

This represents a sub

stantial departure from the transvaluation assumption but
does not reject it.

In short term cycles and in the experience

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

115
of each generation of members something like transvaluation
does occur.

However, in the long term overall cycle of the

fraternal group the expressive inclinations of senior members
are offset by the instrumental inclinations of junior members.
Transvaluation, then, as a theoretical model only accounts for
the life cycle of single generations of membership which
are identifiable as academic classes or pledge

classes.2

The equilibrium assumption is consistent with Bales study of
small task-oriented laboratory groups, and seems acceptable
here as a more meaningful theoretical explanation of the over
all maintenance of fraternal systems.
Values and value orientations are the source or cause of
solidarity sentiments that determine the fraternal condition
of maintenance.

These values may be universal in the insti

tutionalized system or they may be group-relevant and of more
immediate importance to particular local fraternities.

Values

of primary importance to the institutionalized fraternity are
instrumental and of secondary importance to maintenance of the
particular fraternal group or sub-group.

Group-relevant

values are expressive and of primary importance in maintaining
senior membership, while they are of less importance to the
o

Transvaluation could be considered as a recurring epi
cycle in the full orbit of the fraternal life cycle. The
course of inner events for particular groups move through
epicycles that encompass the transvaluation pattern. This
assumption, however, does not account for reverses or vari
ations in the predicted course of events and sentiments.
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recruit who wishes to associate himself with the symbols of
fraternity.
Figure 1 represents a static graphic view of primary and
secondary sources of fraternal maintenance.

From this, one

can see the two primary sources of fraternal maintenance for
the entire fraternal system: 1) instrumental orientations
at the institutional level of member involvement, and 2)
expressive orientations at the group level of involvement.
In addition, one can see two secondary sources of fraternal
maintenance:

1) incipient and anticipated expressive orient

ations at the institutional level of member involvement, and
2 ) ideological and legitimatizing instrumental orientations
at the group level of involvement.

Cycles of emergence and

regeneration stem from secondary value orientations.

Group

emergence is instrumental and transvaluates to an expressive
orientation as Smith predicted.

But instrumental orienta

tions emerge from expressive involvements as well.

The

recruit joins an established fraternal institution and acquires,
over a period of time, an expressive orientation to the frat
ernity,

But one can

also logically assume that historically

the first fraternity was expressive before it was instrument
al and that, more often than not, institutionalized groups
will emerge from primitive unstructures and expressive
primary groups.
It is also assumed in this theoretical position that
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INSTRUMENTAL
ORIENTATION
(Means)

INSTITUTIONAL
LEVEL
(Maintenance
of
membership)

EXPRESSIVE
ORIENTATION
(Ends)

1) Direct, Primary
source of main
tenance

1) Goal of Frat
ernal institu
tion

2 ) Inital attraction
is a cognitive
condition of
loyalty to ideas

2) Condition of
anticipated
interpersonal
gratification
idealized by
fraternity

3) Affective Neutral 3) Affectivity
ity
Universalistic
Specific

GROUP
LEVEL
(Maintenance
of
membership)

Universalistic

1) Initial member
involvement

1) Direct, primary
source of main
tenance

2) Creates condi
tions of inter
action

2) Subsequent attrac
tion is a cathected condition
of interpersonal
gratification

3) Affective Neutral 3) Affectivity
Particularistic
ity
Universalistic
Diffuseness
Diffuseness
FIGURE 1
THEORETICAL MODEL FOR LOCATING SOURCES
OF MAINTENANCE IN FRATERNITIES

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

Il8
frequent regeneration from either solidarity orientation is
necessary to keep the system from "burning up"; that is,
becoming too expressive and anomic or too instrumental, nonintegrative and static.

An assumption of systematic equil

ibrium demands an accounting for reversing and vacillating
demands of the system.

The fraternity is a social actor and

as such responds to externally imposed and internally con
trived crises of various sorts,3

Each crisis demands a

revaluation of attitudes and sentiments.

Values are modified

through crises; the kinds, intensity and duration of solidarity
vary in time and with events.
The theoretical model presented in Figure 1 avoids the
necessity of forcing one to choose, as both Scott and Smith
had to do, between maintenance at the institutional level and
maintenance at the group level of fraternal involvement.

Not

only does this broaden the concept of maintenance to include
more contributing factors, it also allows one to unscramble
the instrumental-expressive variables.

Much observed phenomena

in fraternal cohesiveness can be both instrumental and express
ive in their consequences.

This is why it is important to

have a frame of reference that separates them conceptually.
But it should not be assumed that conceptual separation is the
same thing as empirical separation.

Empirical events are

3see Chapters I and II for examples of events that change
values,
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extremely complex.

An operational index Is of the essence.

And in this case, the consequences of the events are measured
in terms of the effects they have on value orientation which
can be measured by instruments such as those developed by
Jacoby.
An explanatory example is in order.

The interpersonal

solidarity that arises from intramural athletic competition
may be both instrumental and expressive in its consequences.
At the group or team level, playing on the fraternity’s
touch football team can create conditions of tremendous inter
personal satisfaction and expressive orientation.

This satis

faction extends into other events; discussion of the game in
the student union or in the house or even during an alumni
reunion twenty years later.

But indirect consequence of an

athletic event can be instrumental also.
duced a trophy or an alumni contribution.

It may have pro
It may have pro

duced conspicuously displayed loyalty that was observed by a
prospective member or even a potential defector, either of
which might be impressed by this perceived satisfaction enjoyed
by others.

Consequences of expressive involvement, in other

words, are variables in the maintenance of the institutional
fraternity, much as they are important in a more direct and
immediate way in group maintenance.

In short, both the means

employed by fraternities, both instrumental and expressive,
and the ends they pursue, both instrumental and expressive.
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are contributing to maintenance of the overall fraternal
system.
PROBLEMS OF CHANGE IN FRATERNAL MAINTENANCE
So far the present theory has only accounted for static
conditions of fraternal maintenance at they occur in a single
cross-sectional view of the data.

To account for change

one must either measure various subgroups in various stages
of development, as this study does, or one must measure the
same phenomena repeatedly.

An ideal research situation would

incorporate both of these possibilities.
Figure 2 represents a theoretical model of change designed
to guide the gathering and interpretation of data.

This pro

cess model shows the way in which instrumental and expressive
orientations interact on a dynamic continuum to maintain equil
ibrium in the fraternal system.
Figure 2 attempts to account for the flow of instrumental
and expressive action orientations as they occur in the life
of the fraternity.

This theoretical model avoids the theoret

ical limitation previously discussed in the transvaluation
assumption,

in that if the transvaluation were to become total

or if it were to continue to its logical conclusion, the
system would enter a state of disequilibrium and destroy itself,
presumably this would be an expressive condition of social
anarchy resulting from excessive "profit taking" in the currency
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ADAPTIVE FLOW
OF ACTION (Xn)
Major source of
institutional main
tenance
INSTRUMENTAL
ACTION
(X)

-norms, ideals.
values, mores,
sanctions, etc.
X Xi^

Major source of
group emergence
-friendship in
task groups
X yn

Major source of
institutional
emergence
EXPRESSIVE
ACTION
(Y)

INTEGRATIVE FI.OW
OF ACTION (y*^)

-rules in friend
ship groups

Y xn

Major source of
group maintenance
-gratifications.
friendships.
interpersonal
attractions
Y yn
----------------

FIGURE 2
PROCESS MODEL SHOWING THE DYNAMICS
OF FRATERNAL MAINTENANCE
X and Y = instrumental and expressive action orientations
X*^ and y" = ongoing flow of X and Y action orientations
XY*^ and YX*^ == X and Y action orientations as they occur
in a flow of Y"^ and X*^ series of action
orientations
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of self-gratification.^

Even if a condition of complete

expressive orientation were approachable if would become
endogamous and non-regenerating.

Seniors would lose interes’:

in rushing and most of the institutional character of college
fraternities would fade away and eventually disappear.
For these reasons the transvaluation assumption is con
sidered valid but incomplete.

The Smith position does not

go far enough to permit an equilibrium assumption.
The equilibrium theory of Bales has offered support for
this

p o s i t i o n .

5

Bales' findings are surprisingly similar to

the findings gathered for this study, albeit at a different
level of socio]ogical abstraction.

The pattern of activity

Bales observed in small groups shows a drop in "orientational"
activity (an instrumental variable) of approximately 35 acts
of orientation for every 100 acts in the first phase of
group interaction to approximately 19 acts of orientation in
the third phase of group interaction.

At the same time, he

found a reverse trend in "positive reactions" (expressive
variables) of approximately 20 acts per 100 in the first phase
to 28 acts per 100 in the third phase of group interaction.

^George C. Homans, "Social Behavior as Exchange",
American Journal of Sociology, 1958, 63 , pp. 597-606 .
^Robert F, Bales,
for the Study of Small

ti on Process An= 1'"-Rls: A Method
Groups, (New York: Addison-WesTey, 19^9.
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These same trends were found in this and other studies of
fraternities and apparently support the transvaluation assump
tion at this microsociological level of study.

But Bales

rationalizes the problem differently and more completely
than Smith even though Bales’ research site considers even
fewer members in interaction than Smith,

Nor is Bales even

faced with the problem of maintenance at the institutional
level,
"As we think of the matter, the instrumental-adaptive
activity of the preceding participants tends to build
up tensions in the present participant to some point
where he enters the process and changes the activity
of an expressive-integrative relevance, which tends
to "bleed off" the tension to some point at which he
changes the focus himself and continues again with
the instrumental-adaptive activity.
The problem of
equilibrium is essentially the problem of establishing
arrangements (or an "orbit of activity") whereby the
system goes through a repetitive cycle, within which
all of the disturbances created in one phase are
reduced in some other.
The dilemma of all action
systems is that no one disturbance can be reduced
without creating another.
Apparently transvaluation, as Smith defines it, may be
accounting for only one cycle of fraternal involvement; that
is, the single generation of an academic class from the
freshman to the senior year.

The "repetitive cycle" in an

"orbit of activity" suggests that the theoretical position
being presented here is to some degree valid and meaningful.
Smith fails to account for a fundamental assumption made by

Robert F, Bales, "The Equilibrium Problem in Small
Groups," Working Papers in the Theory of Action, Talcott
Parsons, Robert F, Bales and E. A, ShiIs, editors, (Glencof:
Free Press, 1953)^ p. 121.
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Bales, that disturbances in the system (e.g. the high express
ive influence of seniors) throws the system into dysequilibrium.

Transvaluation,

in fact, suggests a theory of dys-

equilibrium accounting for a source of strain generally
found in conditions of fraternal maintenance.
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TABLE XV
T Y P O L O G Y OF TH^^ DYNAMICS
OF T R A N S V A L U A T I O N
M o d es of
Conceptualization

Transvaluation
Dynamics
Statics

S tages of Group
Development

Emergence

Maintenance

Type of Group
G o h e s i v eness

Instrumental

Expressive

Type of Group

Ideological

Fraternal

S ource of
C o h e sion

A t t r a c t i o n to
the Group

Interpersonal
Attraction

P a t t e r n Va riable
Alternatives

Collectivity
orientation

Collectivity
orientation

(This section is
t aken directly
f r o m Pe ^"^onian
th(ory).

Universalism

Particularism

Specificity

Diffuseness

Affective
N e u t rality

Affectivity

Value Orienta
tion

Appreciative
Cognitive

Appreciative

Motivational
Orientation

Cathectic
Evaluative

Cathectic

Consummatory
B e h a v i o r _____

Goal
Achievement

Immediate
Gratification

Measurement
Techniques

Scott Loyalty Scale
Jac o b y Instrumental
scale
V a l u e Dichotomies

Sociometric
technique
Jacoby Expressive
scale
Value Dichotomies

= varia t i o n w i t h Instrumental-Expressive
continuum
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TABLE X V I
G R A P H I C R E P R E S E N T A T I O N OF POSSIBLE RELATIONSHIPS BETWEEN
S O L I D A R I T Y V A R I A B L E IN T H E TRANSVALUATION PROCESS
Fr.

So.

Jr.

Sr.

Inst
—
Exp.

--- _

Fr.

So.

Jr.

Static Solidarity
Expressive Increase
Instrumental Decrease

Sr.

Inst.
Increasing Solidarity
Expressive Increase
Instrumental Increase

Exp.

Fr.

So.

Jr.

Sr.

Inst,
Decreasing Solidarity
Expressive Decrease
Instrumental Decrease

Exp.

Fr.

So.

Jr.

Sr.

Inst.
___

Exp.

——

Static Solidarity
Instrumental Increase
Expressive Decrease
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TYPOLOGY OF THEORIES RELATED TO
INSTRUMENTAL-EXPRESSIVE THEORY
Instrumental

Expressive

Author

Dynamic s
Heterogenlety
Capitalism
Thesis-Antithesis
Variability
Interest, conflict
Telesis
Social Constitu
tion
Anthropogenic, Demogenic
Invention
Organic Solidarity

Statics
Homogeniety
Communism
Synthesis
"Cake of Custom"
Cooperation
Genesis
Social Composition

Comte
Spencer
Marx
Hegel
Bagehot
Small
Ward
Giddings

Ethnogenic

Giddings

Imitation
Mechanical Solid
arity
Solidarity

Tarde

Primary Group
Residues
Rentier
Sensate System
Community
"Me"
Intercommunion
Traditional
Sacred
Status
Group
Affiliation Ethic
Gemeinschaft
Outer-directed
Mass Man
Deontological
(obligation)
Integrative
Leisure
Expressive groups

Cooley
Pareto
Pareto
Sorokin
Maclver
Mead
Hauriou
Spindler
Becker
H, 8 . Maine

Expressive

Gordon & Babchuk

Psychegroup

Jennings

Individuality,
Progress
Secondary Group
Derivations
Speculators
Ideational System
Associations
"I"
Organizing Idea
Emergent
Secular
Contact
Task
Achievement Ethic
Gessellschaft
Inner-directed
Individual Man
Teleological (value)
Adaptive
Instrumental (mixed)
Social influence
groups
Instrumental (inst./
expressive)
Sociogroup

Durkhe im
Lavroy-Mirtov

Tonnies
Riessman
Mills, C. Wright
from ETHICS
Bales
Lundberg
Rose
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VALUE SCALES
Instructions:
Please read over the following statements, and for each
one indicate (by a check in the appropriate space) whether it
is something you always admire in other people, or something
you always dislike, or something that depends on the situation
whether you admire it or not.
Always
Admire
1.
2.
3..
4.
5.,
6.,

7 ..
8._
9.
10 .
11 ..
12

.

13 /
14.

15 ..
16 ..
17..

18 ..
19 ..
20.

Depends on
Situation

Always
Dislike
Defending the honor of one’s
group whenever it is unfairly
criticized.
Working hard to improve the pres
tige and status of one’s group.
Betraying one’s group to outsiders.
Letting other people do all the
work for the group, and not get
ting involved oneself.
Helping organize group activities.
Attending all meetings of one's
groups.
Letting people get away with un
fair criticism of one’s group.
Being unconcerned with what other
people think about one’s group.
Unholding the honor of one’s
group.
Supporting all activities of one's
organizations.
Being uncooperative.
Failing to support group functions.
Doing more than one's share of
the group task.
Performing unpleasant tasks, if
these are required by one's group.
Paying little attention to what
the members of one's group think.
Criticizing one's own group in
public.
Remembering one's group loyalties
at all times.
Taking an active part in all group
affairs.
Getting by with as little involve
ment in organizations as possible.
Not taking one’s group memberships
seriously.

Reproduced with permission o f the copyright owner. Further reproduction prohibited without permission.

136

APPENDIX I
Jacoby's (et. al.) unforced Guttman type cumulative scale;
(Coefficient of reproducability - .96 )
F4

11
s s
1
:

2

.
—1
a

an
<

0
Q

Of the following statements^ please check in the
"agree" column those which express accurately YOUR
VIEWPOINT OF THIS FRATERNITY. Check in the Agree
in Part" column for all statements with which you
are in substantial agreement, but about which you
have some doubt. Use the "Do Not Agree" column
for all statements which, from your point of view,
do not suit the fraternity.

A.

The fraternity’s activities may or may not be much
fun in themselves, but I get much satisfaction
from knowing that, in the long run, worthwhile and
desirable results are accomplished.

B.

The activities of this fraternity are valuable in
and for themselves regardless of any other pur
pose they may accomplish.
I receive as much or more pleasure from the attain
ment of the fraternity’s goals as from partici
pating in the fraternity’s activities.

c.

D.
E.
P.

G.
H.
I.
J.

K.
L.

At least some of the important activities of this
fraternity are concerned with members of the
fraternity pretty exclusively.
I partieinate in this fro terni tv because it attempts
to accomplish purposes for which I stand.
Some of our activities show an attempt to influence
in one way or another the actions of persons in
our fraternity.
Some of the activities of this fraternity allow me
to let myself go and have some real fun.
One of the main purposes of this fraternity is to
promote activities for members and others inter
ested in these activities.
One reason why I participate in the activities cf
this fraternity is because the fraternity seeks to
bring about goals which I consider desirable.
Taking part in the activities of the organization is
fun in itself.
I get a big kick out of doing these
things.
One of the purposes of this fraternity is to "change
or to effect in some way the behavior of persons
outside the house.
I take part in the fraternity's activities just for
the sake of participating.
I really enjoy doing
things with this group.
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Circle the answer representing your opinion.
A. Grades
B. Fun

A, Fr a t e r n i t y
A.' Democrat
B, My own immediate goals B. Republican

A.
B.

A. Principle
B, Friend

Ideas
People

A. Patriotism
B. Companionship
A. Love
B. Money

A. Power
A. Prize
B. B r o t h e r h o o d B. Praise
R anked in order of importance.
e r n l t y is known for:
Athletics

I believe this frat-

_______ Instramural competition

S t u d e n t Publications

Fraternal
Social Life
Scho

Student Government

larship
(3)1 believe the fraternity should recruit:
A, Scholars

B,

Athletes

C.

Party Men

(4) I would like to be remembered as a/an:
A, Outstanding scholar

B. Athletic Star

C. Most Popular

(5) Other than this fraternity, the best house on campus
is_______________________________ .
(6) Who, in your opinion, in this fraternity represents:
A. The best scholar_____________ D. Greatest popularity
B. The best athlete______________
________ ______
C. The best leader
E. Ladies Me n
(7) Name three people in this fraternity to whom you feel
closest.
Your answer will be held in strictest confidence

1.

2.

3 .___________

(8) Who would you consult if you wanted to know what is
going on in campus affairs?__________________________
(9) In your opinion, who most represents what this frat
ernity stands for_______________________________ .
The following data is necessary for the analysis of the
preceding questions. All information will be held confidential
and no names will appear in any presentation of this data.
Name______________________ Class grade______________ Age________
Apt r o x . Grade Index_____________ Major_______________
Live in House
Yes
No
Religious Preference
I attend church 25 50 75
100 per cent of the time.
Fathe: 's occupation
Pledge class Pres, or trainer:
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EXPLANATION OF SOCIOGRAMS AND COMPOSITES
Only the posit i o n s of key members are shown.
ity of members, p a r t i c u l a r l y in the larger houses,
did not choose or were not chosen strategically.
their c h o ices

The m a j o r 
either
That is,

(given and received) were so random and

d i v e r s e that they could not be considered in the maintenance
s t r u c t u r e of the fraternity.
Members
ranking.

are numbered a c c o rding to their approachability

That is,

the lowest numbered members have received

the m o s t choices f r o m other members.

Key high ranking

m e m b e r s have b e e n designated by placing a box around the
m e m b e r ’s circled number.
First,
double,

second, and third choices are designated by

single and dotted lines.

Popular and powerful

m e m b e r s are identified with a circle or a plus sign.
a n d p a s t presidents are cross hatched.
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K E Y T O SYMBOLS
N--nuinber of respondents
P - - total possible weighted choice made
E - - e r r o r or choices not made in sample
P - E - p ossible choices minus error
T — total act u a l choices received
D - - d i f f e r e n c e or act u a l tctal minus
(P-E) = D

(P-E); i.e.

l A — Individual average or average points received
by class members
0 - - ov e r c h o s e n
U — underchosen
e — number w h o received and gave equal points
1--isolate
M C — code number for members
A S - - a p p r o a c h a b i l i t y score
CL - -academic class
R — range of choices
Fr.--Freshman
So.--Sophomore
J r . — Junior
S r . - - Senior
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FRATERNITY NUMBER ONE

Distribution of Approachability Scores
N

P

20

E

E-P

13

296 129
249 55
170 -16
31 --168
746

Sr.
Jr.
So.
Fr.

24
22
24

180
216
198
216

17

167
194
186
199

T

90

810

64

746

CL MC AS
Sr- 1-44
Sr- 2-38
So- 3-38
Jr- 4-32
So- 5-25
Sr— 6 —25
Jr- 7-24
Sr- 8-24
Sr- 9-21
So-10-21
Sr-11-20
So—12—19
Sr- 13-18
So-14-17
Jr- 15-17
Sr- 16-17
Sr- 17-16
Jr- 18-16
Sr-19-l6
Sr- 20-13
Jr- 21-13
Jr- 22-13
Sr- 23-12
Sr-24-12
Sr- 25-ll
J r —26—11
Jr- 27 -lO
Jr- 28 -lO
Jr- 29 - 9
Sr- 30- 7
So- 31- 7
Jr-32- 6
So-33— 8
Sr- 34- 5

22
12

T

D

0

U

E

I

N

13
13

0
1
1
0

2
2
10

1.3

6
1

5
8
5
5

18

20
24
22
24

8.3

33

23

2

32

90

.lA

0

14.8
10.4
7.7

FRATERNITY REPRESENTATIVES
R=19
R=13
R=19
A) Best Scholar
B) Best Athlete C) Best Leader
MC
N AS
MC
N AS
MC
N AS
Jr.
32 20 11 Sr.
Sr.
6 34 25
6 20 25
So.
45 18
4
Sr.
16 19 17 Jr.
22 17 13
Sr.
16 11 17
Sr.
1 17 44
R=22
D) Popularity
MC
N AS
Sr.
1 30 44
Jr.
22
6 13

R=22
E) Ladies Man
MC
N AS
Jr. 24
23
6
So. 48
13 0

R=19
Campus Affairs
MC
N AS
Jr.
22 46 13
Sr.
6
5 25

R=22
Frat. Represent,
MC
N AS
Jr.
4 15 32
Sr.
6 13 25
So.
3 10 38

Should Recruit
A. Scholars— 75
B. Athletes-- 3
C. Party Men- 7

Be
A.
B.
C.

Remembered A »=
Outstanding Sch. 52
Athletic Star
3
Most Popular
32

"Known For" Ranking
1. Scholarship-------- 1.15
2. Student Govt.------ 2.86
3. Intramural Comp.-- 3.I8
4. Frat. Social Life— 3.30
5 . Athletics---------- 5.13
6. Student Publication5.48
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FRATERNITY NUMBER ONE
Reputation;

This fr a t e r n i t y is large and new.

top fraternity,

but it is close to the top.

It is not a

The physical

s t r u c t u r e of the house itself is a product of recent re m o d e l 
ing of a n old fa m i l y residence.

A large dining area has been

a n n e x e d to the front of the house.

The frontal exterior is

p l a i n and the interior is a confusing patchwork of hallways,
n a r r o w balconies, and low ceilings.

The house itself is

l o c a t e d immediately behind one of the two most prestigous
h ouses

in campus w i t h the park i n g lot of the high status

h o u s e Just across the alley.

Fraternity Number One faces

out on a less traveled street and is therefore less con s p i c 
uous to the campus visitor than the more elegant high status
house.

It is some source of frustration to Fraternity Number

One that they are not able to p a r k in its neighbor's parking
lot.
Members

of this hous e were somewhat more anxious to please

the researcher.

In fact, a special meeting of both actives

and p l e d g e s was convened early on the regular meeting night.
Sample:

This house is Judged to be slightly smaller than

F r a t e r n i t y Nu m b e r Two, but bec a u s e cooperation was so good
it is b e l i e v e d that a nearly one hundred percent sample of
p a r t i c i p a t i n g mem b e r s was achieved.
Structure;

Because this sample was so complete, a good

s o c i o g r a m a t i c picture of the house was achieved.
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The power structure of Fraternity Number One would appear
to be b 1-polar:

that is, group #1 (6-8-19-23-2-16-34) and

group #2 (1-18-9-7-11).

All the members of group one are

seniors and count among themselves the 1965-66 president.
Group two includes two juniors as well as three seniors and
can count upon a good deal of support from the junior class.
Group #1 would appear to be the isolated old guard who may
have spend their power.

Their choice patterns are almost
Group # 2 , on the other hand, is some

completely endogamous.

what more open and accessible.

This may have made it possible

to name the I 966-67 president.
The 1966-67 president (32) would seem to be a "dark horse"
or compromise candidate from his position in the social struc
ture of the fraternity.

His weighted approachability score

was only six and this was received from relatively weak
members (27 and 31).

Member 9 would seem to be 3 2 's link with

the fraternity power structure.
From our theory we might assume that group number one has
become highly expressive and disinterested in instrumental
affairs of the fraternity.

Yet, at the same time, it would

seem that to effect instrumental consequences it would be
necessary to maintain a degree of expressive solidarity.

It

could be hypothesized that the most effective power blocks
would contain a balanced instrumental-expressive solidarity
sentiment.

Highly expressive systems would not be motivated
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to regenerate itself through recruitment.
A third identifiable group (3-12-10-33) are all sopho
mores and are linked to Group #2 through member 32.
32 is actually a first semester junior.
support from both group 2 and group 3*

Member

He probably got
Here we may have a

third kind of leader: a leader by default, by compromise and
group need.

He may be a synthesizer and catalyst.

group needed someone to unify diverse factions.
is neither popular or powerful; he is available.
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DATA COMPOSITE; FRATERNITY NUMBER TWO
Distribution of Approachability Scores
N

P

12
16

108

E

E-P

T

30
39
44
6l

78
105
l8 l
209

124

169 64
172 -9
108-101

573

573

Sr.
Jr.
So.
Fr.

25
30

270

T

83

747 174

144
225

lA

0

U

E

I

N

10.3

9

2

1
0
2
8

12
16

15
20

0
1
2
0

44

3

11

D
46

10.6
6.9

0

3.6

8
6
2

6.9

25

7

25

30
83

CL MC AS
FRATERNITY REPRESENTATIVES
Jr- 1-22
8r- 2-20
Jr- 3-19
Jr- 4-18
So- 5-18
Jr— 6—17
Jr- 7-16
So- 8-13
Jr- 9-13
So-10-13
Sr-11-12
Jr-12-12
Sr-13-12
S o -14-12
Sr-15-12
Sr-l6-ll
Sr-17-12
Jr-l8-10
Pr- 19-10
Fr-20-10
Jr-21- 9
Sr-22- 8
F r —23— 8
S o -24- 7
So—25” 6
Jr- 26 - 5
Pr- 27 - 2

R=13
A) Best Scholar
W
N M
Sr.
17 32 10
Fr.
18 12

R=9
B) Best Athlete

22

R=13
Best Leader
MC
N""%S
Sr.
17 37 10
Jr.
1
8 22
Jr.
9
8 13

R=l4
D) Popularity
m
N AS
Jr. 25
20
5
Sr. 15
11 12

R=17
E) Ladies Man
RC
N AS
Jr. 27
l8 10
Jr. 25
11
5

R=13
Campus Affairs
MO
N As
Sr.
17 33 10
Sr.
2 13 20

R=17
Frat. Represent,
MC
N As"
Sr.
17 22 10
Jr.
1 21 22

Should Recruit
"Al Scholars-r-49
B, Athletes--10
C. Party Men- 6

1.
2.
3.
4.
5.
6.

RC

Jr.

1

H AS"

64

C)

Be
Al
B,
C,

Remembered As
Outstanding Sch, 42
Athletic Star—
9
Most Popular
23

"Known For" Ranking
Intramural Comp.-------- 1.82
Frat. Social Life------ 2.33
Student Government------2,50
Athletics--------------- 3.65
Scholarship—-------- — ——4,30
Student Publications--- 5.76
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FRATERNITY NUMBER TWO

Reputation:

This fraternity Is one of the two most prestigous

houses on campus.

The physical structure Is new, modern, large,

and built for the fraternity as a fraternity house.

This

fraternity gave nearly half Its votes for the second best
house on campus to the large prestigous other fraternity
across the street.

Its slightly less prestigous neighbor

to the rear (I.e. Fraternity Number One) received 26^ of
the votes.
Students who do not belong to Fraternity Number Two
concede Its prestige but feel It is too large and coJ d--a
difficult place to make friends.

Our sociogram seems to

support this.
Sample ;

Slxty-nlne members were sampled In the Initial con

tact with an additional twenty members added a little over
two months later.

Including choices outside the sample,

105 members received choices.
members were not contacted.

At least 16 possibly active
However, subsequent Inquiry

Indicated that with two or three exceptions, the omitted
members were the least active participants in the house and
several later dropped out.
While the sample was the least representative of the
five contacted fraternities.

It was nevertheless felt that

this is an Indication of rather weak group cohesion.
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interviewed members indicated that Fraternity Number Two
was not easy to regiment and control.
probably weak.

Esprit de corp

was

However, it was probably easier for hetero

geneous members to express their individuality in this house.
Structure ;

As in Fraternity Number One we see two power

blocks formed around in-coming and out-going presidents.
Group 1 (17-15-13-2) consists of all seniors while group 2
(6-1-4-7-20) consists of all juniors.

Again, with the excep

tion of member 2, group 1 seems to be less popular and more
isolated than group 2.

Again we see an emergent and receding

power structure.
It would seem that member 6 is another "dark horse"
compromise candidate.

An interview with this individual

indicated that member 1 with the highest approachability
score in the house probably would have been president if he
had not felt he had too many other responsibilities.

Appa

rently member 1 picked member 6 to run in his place.

Member

1 is probably both a strong instrumental and a strong express
ive leader in a house short on leadership depth.

Also, in

spite of his junior standing, member 6 is considered a rela
tively new member.

He is probably more of a "dark horse" than

his approachability score would at first indicate.

He, in

fact, expressed great surprise at his election.
A careful analysis of the sociogram and the composite
indicate that there is some confusion in this house between
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the apparent popularity and the real popularity. The person
(member 25) picked by twenty members of the house as most
popular only received an approachability score of five; the
second place man (member 15) only a score of twelve.

Member

17, the 1965-66 president, received an approachability score
of only 10.

But he was chosen first in four areas î best

scholar, best leader, most knowledgable in campus affairs,
and the man who most represents the fraternity.

These would

seem to be highly instrumental choices indicative of a low
cohesion group.

Table V in Chapter V shows that Fraternity

Number Two had the lowest proportionate number of dyadic
relationships which is another strong indication of low co
hesion.

Nor does Value hemophilia and high consensus seem

to relate to group cohesion in this case.
It is interesting to note that Fraternity Number Two had
the highest number of dyadic relationships among freshmen.
This may indicate a new reactionary cycle of expressive senti
ment.

Indeed the election of member 6 would also indicate

this.

President 17 is an instrumental leader with a strong

image in the house and few friends outside of group one.
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TABLE XX
DATA COMPOSITE:

FRATERNITY NUMBER THREE

Distribution of Approachability Scores
P

E

E-P

T

D

3 27
12 108

27

31

14 126

0
7
4
27

4
41
-7

101 142
86 79
99 61 -38

39 251

38

313 313

N
Sr.
Jr.
So.
Fr,

10

T

90

0

lA

10.3
11.8
7.9
4.3

8.02

. ,.

0

U

E

I

1
7
3

0
3
4

2

0

1
2

12
10

5

14

8

39

1

8

1
1
0

12

15

4

N
3

CL MC AS
FRATERNITY REPRESENTATIVES
Jr- 1- 21
Jr- 2- 20
r =6
R=ll
R =6
SO”
A) Best Scholar
B) Best Athlete ! C) Best Leader
MC
N As
18
JrMd
N AS
MC
N AS
18 Jr. 16 13
Fr8
Jr.
14 11
9
Sr.
13 12
9
16 So. 17 10
Jr8
Sr.
10 10 13
So.
23
5
5
Jr- 7- 16
So- 8 i
R=4
R =6
R=7
E) Ladies Man
Jr- 9 “14 D) Popularity
Campus Affairs
MC
N AS
Sr-10- 13
MC
N AS
MC
N AS
4 14 18
Jr.
4 16 18
J r —11— 13 Jr.
Sr.
10 25 13
So-12- 11 Jr.
9
7 14
Jr.
9 12 14
Jr.
9
2 14
Sr-13- 9
R =6
Jr-l4- 9
Frat. Represent,
Should Recruit
Be Remembered As
Sr-15MC
N As
Jr-l 6 “
MC
N AS
MC
N AS
8
Sr.
10
11
13
A.
Scholars—
35
A, Outstanding Sch.21
So-17*
1
6 21
Fr-lB- 8 Jr.
B. Athletes-- 1
B, Athletic Star—
2
C. Party Men- 0
C, Most Popular-- 11
Jr — 19* 7
Fr-20- 6 \
Fr-21- 6
"Known For" Ranking
Jr- 22 - 5
1. Fraternity Social Life----- 1,26
So- 23 - 5
2 . Student Government---------- 2.44
3 . Intramural Competition----- 2.76
4. Scholarship----------------- 4.4l
5. Student Publications--------5.05
6 . Athletics------------------- 5.12

i:

g
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FRATERNITY NUMBER THREE

Reputation:

Fraternity Number Three Is a small, middle pres

tige fraternity.

Its members are out of the lower middle

class, and few of them have any negotiable campus talents.
They enjoy the status of being fraternity men but on a smaller
scale.

Collectively they achieve an ascriptive status they

would not enjoy as achieving individuals.

It is apparent

that they tend to overestimate their importance on campus.
Members are recruited from the lower middle class, and
they continue to pursue typical lower middle class values of
social respectability and non-involvement in controversial
activities.
activitie.

They tend to be peripherally involved in campus
Occasionally when a member achieves campus-wide

distinction, the entire house will identify with this
achievement,
Also, lower prestige fraternities seldom engage in campus
pranks or activities related to student dissent.

No effort

is made to deviate from patterns set by the high status frat
ernities .
Sample:

Only 38 out of 251 possible weighted "approachability"

points were given outside the sample.

There were no major

members of the power structure excluded.
Structure:

Within this rather cohesive fraternity there are

three or four identifiable power groups,

A group of fresh

men (5 -18- 21 ) seems to be an admirer of junior member #2,
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There is a similar senior group (15-13-10) which seems to
enjoy less proportionate prestige than seniors in larger
fraternities.

This may be a consequence of the earlier

disenchantment of seniors.

A mixed group (4-8-12-22) is

at the center of the larger central fraternal nucleus (l41—6 —3—T —4).
The boundaries of the central group are hard to estab
lish.

While reciprocal choices are frequent there are many

weak members attached to stronger members (e.g. 19-6, 20-3,
22-4).

The structure of these dyads are believed to follow

the instrumental-expressive pattern to a degree.

It is

hypothesized that the weaker satellite member probably has
little or no instrumental control over the stronger member.
The weaker member is probably an expressive outlet for his
stronger companion.
There is an extremely long chain of reciprocal rela
tionships : 11-14-2-6-3-7-4-8-12-23-15-13-10»

This chain

pattern includes the entire inner circle of the fraternity.
Chains suggest a unique kind of cohesion.

Member choices

are mutual, but one's friends do not necessarily choose one
another.

It means that "a" and "b" choose each other but

do not show consensus in regard to "c" and "d".

This would

suggest a degree of interpersonal dissonance that could erode
the initial friendships.
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TABLE XXI
DATA COMPOSITE;

FRATERNITY NUMBER FOUR

Distribution of Approachability Scores

N

P

E

Sr.
Jr.
So.
Fr.

9 81
15 135
14 126

20
6

T

38 342

0

0

17

0

43

E-P

D

61 68
7
129 102 -27

0

u

E

I

N

7.5

2

6

3

9
7

1
2
0
0

9
15
14

0

0
1
1
0

22

2

3

38

. ..

lA
6.8

20
0

9.2

0

0

6
0

299 299

0

7.9

11

109 129
0

0

FRATERNITY REPRESENTATIVES

CL MC AS
Sr- 1-27
Sr — 2 —22
Jr- 3-20
Jr — 4 —19
JrSo- 6-17
So- 7-15
Jr- 8-12
So- 9-11
So-10-10
So—11—10
So—12— 9
Jr-13- 9
Sr-l4- 8
So-15- 8
So-l6- 7
Jr-17- 7
Jr-l8- 7
Sr-19- 6
So —20— 6
So—21— 6
Jr-22- 4
Sr-23- 3
Sr-24- 3
Jr-25- 2

T

R=9
A) Best Scholar
He
N SF
Sr.
1 7 27
So.
7 6 15

R=3
B) Best Athlete
HC
N As
Sr.
2 22 22
So.
9
3 11

R=7
C) Best Leader
HC
N As
Sr.
14 11
3
Sr.
1
8 27

R=10
D) Popularity
MC
N AS
Jr.
8 20 12
Sr.
1
7 27

R=9
E) Ladies
MC
Jr. 4
Jr. 8

R=2
Campus Affairs
MC
!T^S
Sr. 23 26
3
Jr.
8
1 12

R=7
Frat. Represent
MC
N AS
Sr.
1 10 27
So.
7
4 15

Man
N
AS
9
19
6
12

Should Recruit
A, Scholars--26
B* Athletes-- 0
C. Party Men- O

Be Remembered As
A, Outstand. Sch, 15
; B, Athletic Star- - 1
C. Most Popular-- -10

"Known For" Ranking
1 . Scholarship------------------- 1.22
2 . Student Government----------- 1.90
Fraternity Social Life------- 3.19
Intramural Competition------- 4.29
Student Publications--------- 4.54
Athletics----------- '----5.54

i;
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FRATERNITY NUMBER FOUR

Reputation:
ernity,

F r a t e r n i t y Number F o u r is a n agricultural f r a t 

M e m b e r s have a common occupational orientation.

P r e s t i g e is less rele v a n t to the collegiate culture.
ically,

Iron

s o c i o -economic origins are apparently less h o m o 

g e n e o u s than in m a n y other fraternities.

That is, not all

a g r i c u l t u r e ma j o r s come from f a r m backgrounds which suggests
less a c t u a l h o m o g e n e i t y than would be provided by typical
m i d d l e c lass homes.
Sample:

A second effort to improve the sample of key members

b r o u g h t the r e p r e s e n t a t i o n of this fraternity to a level
c o n s i s t e n t w i t h other samples.

Freshmen, however, were not

sa m p l e d since they m e t on a different evening.
Structure :
found

This f r a t ern ity follows the bipolar pattern

in other fraternal groups.

The senior group

(1-2-23-

24) h o l d s the ex-president while the junior-sophomore group
(8-3-6-7) contains the n e w president.
c l i q u e s or po w e r groups.

There are two other

The two chains at the bottom

w o u l d n o t a p p e a r to be in a position to assert much control
as a c o n s e q u e n c e of their relationship to each other and the
rest of the members.
L i k e F r a t e r n i t y Num b e r Two,

the situation of this

f r a t e r n i t y does n o t a p p e a r to be very cohesive.

With the

e x c e p t i o n of the old and n e w centers of power around the
p residents,

n o other groups seem in a viable position of

s i g n i f i c a n t unity and cohesion.
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TABLE XXII
DATA COMPOSITE:

FRATERNITY NUMBER FIVE

Distribution of Approachability Scores
N
O

Sr.
Jr.
So.
Fr.

0

E

E-P

0
0

0

0

0

0

6

9

8 -1

8.0

75
73

102 27
47 -26

11.3
5.2

9

8i

9

8l

8

I 19 171

14

157 157

CL MC AS
So- 1-21
So — 2 —21
Fr- 3-21
So- 4-20
So- 5-l6
OQ— O""JLV
Jr- 7- 8
Fr- 8- 8
So— 9" 6
So-10- 6
So-11- 5
Fr-12- 4
Fr-13- 4

lA

0

8.3

0
0
5
1

6

U

E

0

0
0
0
0

0
0
1
2

0

0

3

19

1

i
10

N
1

9
9

FRATERNITY REPRESENTATIVES
R=4
A.) Best Scholar
MC
N AS
So.
6 12
6
Fr.
12
5
4

R=8
B) Best Athlete
MC
N AS
So.
3
6 21
So.
2
5 21

R=4
C) Best Leader
Me
N AS
So.
7
8
8
So.
9
8
6

R=9
D) Popularity
MC
N AS
So.
3
6 21
So.
2
5 21

R=»6
E) Ladies Man
MC
N As
So.
3 12 21

R=4
Campus Affairs
Me
N AS
So.
9 15
6

Should Recruit

Be Remembered As

A. Scholars— 12
B. Athletes— 4
C. Party Men- 1

A, Outstanding Sch
B, Athletic Star—
C, Most Popular--

R=5
Prat, Represent.
MC
É AS
Jr.
7
9
8
Fr.
1
3 21

"Known For” Ranking
1. Intramural Competition
---- 1.78
2. Fraternity
Social Life------ 2.00
3. Athletics--------------------- 3.16
4. Scholarship------------------- 4.11
5. Student Government------- =---- 4.22
6. Student Publications
------- 5.44
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FRATERNITY NUMBER F IV E

R_eputatlon;

This is a small fraternity trying to achieve

national affiliation.
junior member.
time.

There are no seniors and only one

They did not own a fraternity house at the

Members did not seem to have enjoyed much campus-

wide prestige.
Sample : Representation is believed to be nearly complete.
Membershipj however, is probably not very stable.
Structure;
nucleus.

This is a group dominated by a single power

Both presidents are probably compromise candi

dates and are not recruited from the inner circle of highly
popular members (1-2-4-5).

The limited chain form of

solidarity dominates.
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O V E R A L L CONCLUSIONS

T h e r e is support for a s s u m ptions of dichotpmous
t h e o r i e s of group structure.

F r o m a power or political

p e r s p e c t i v e b i p o l a r elements do seem to arise.

Third

p a r t y e l ements emerge and p r e s u m a b l y dominate the power
s t r u c t u r e in their turn.
B y r e f e r r i n g to the leaders of these internal pow e r
groups,

some con c l u s i o n s can be drawn about the kind of

l e a d e r s h i p these gr o u p s n e e d to endure.
C o n t r a r y to p o p u l a r belief, presidents are not the
m o s t p o p u l a r members.
T h e o r y suggests that dyadic relationships contain
i n s t r u m e n t a l a n d expres s i v e elements in this structure.
The

"parental" m o d e l for f r a t e r n i t y presidents may not

hold.

Not a l l strong coercive leaders are instrumental.
P r e d i c t i v e c o n c l usions from this data could be more

c o n c l u s i v e if several m e a s u r e s of group structure were
m a d e t h r o u g h a substantial period of time.

Recurrent and

p a t t e r n e d d y s f u nctions in the f l o w of relationship could
b e charted.
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